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[Important Points Concerning Forecast]
The financial forecast and descriptions relating to future
predictions for Fujikura Ltd. and its consolidated subsidiaries

contained in this report describe the outlook at the time of editing,
and include latent risks, uncertainties and other factors. Therefore,

these forecasts are not a guarantee of future performance, and
results may vary widely due to various important factors.
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About Fujikura Group

Foreword

Fujikura Group Corporate Philosophy (MVCV)

Since the start of our Third Era in 2005, we have striven to create new paths based on the Group Corporate

Philosophy, MVCV.

In a society that is undergoing dramatic transformation, the Fujikura Group resolves to create new paths with
renewed strength, in order to become a company with the potential to continue long into the future.

¢ The only way to create these new paths is to provide a value experience exceeding our customers’ imaginations.

¢ To exceed our customers’ imaginations, we must be fully aware of the issues our customers face, and

consider everything from their points of view.

¢ To be fully aware of the issues our customers face and consider everything from their points of view, we
must strive to acquire a broad range of knowledge and information as highly-active, flexible, and open-

minded teams.

Finally, the key factor in following this path is for each of us to proceed virtuously as a member of society.

Mission

The Fujikura Group’s mission is to create
exceptional value for our customers around
the world using “tsunagu” (the Japanese
word meaning “connecting”) technologies.

We dedicate ourselves to providing
exceptional products and solutions, earning
our customers’ trust and contributing to
society.

[Commentary]

“Tsunagu” technology refers to the Fujikura Group's unique
set of capabilities (including skill and knowledge). Through
the application of our technology, we create opportunities
to connect people, information and power sources.

We proactively seek better ways to solve customer issues
using our products, skills, and services. By doing so, we
deliver value that fulfills customer needs and thus contrib-
utes to solving social issues and building a better society.

Vision

Fujikura’s vision is to be the most trusted
partner in our markets.

We strive to become the leading player
in our markets by utilizing our “tsunagu
technologies, and tirelessly developing
innovative and useful products and
solutions.

”

Each individual within the company will
endeavor to become an essential player,
thus developing a team that can truly help
Fujikura make its mark on the world stage.

3 Fujikura Group
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[Commentary]

We want our customers to reach out to us first with their
issues and concerns. We can ensure this by building trust
through consistently fulfilling our promises and working
together with our customers as their partner of choice.
With credibility built over time, we can create a better
tomorrow for our customers.

We strive to always be the pioneers in our field and to
have a positive impact on society. We realize this through
being aware of changes in the world. In addition, we
continuously develop products and solutions that meet
the existing and potential needs of our customers.

Everyone in the Fujikura Group understands our common
goal and plays his/her part in achieving it. With everyone
working together as one, the Fujikura Group competes on
the world stage.

Core Value

Customer Satisfaction
“Are you doing enough to ensure
customers are perfectly satisfied?”

Change
“Are you willing to take up
challenges to drive progress?”

Collaboration
“As a Fujikura associate, are you driven to
work together with others to deliver the
best possible result for our company?”

[Commentary]

Customer satisfaction refers not only to satisfying external
customers and consumers, but also internal customers
such as fellow employees. We consider internal and external
customers’ viewpoints, think about how to truly fulfill each
need, and then reflect this in our products and services.

In order to respond to everchanging social and customer
needs, each of us will challenge current norms and values.
By doing so, every one of us is accountable for creating
changes for the better in people, organizations, products,
and solutions.

In the Fujikura Group, each one of us acknowledges
individual differences and talents. \We encourage and support
one another's efforts. As a whole, we strive to create prod-
ucts and solutions that meet the existing and potential needs
of customers through cross-organizational cooperation.

Standards of Conduct

T Lets proactively take an interestin social and market trends and reflect on our Show interest proactively
work
2 Let's always think about how to provide value that exceeds expectations Exceed expectations

3 Letsbe open to diverse opinions and create new ideas

4 \ets be bold in trying something different

Embrace different opinions

Drive change

5 Let's start with our aspirations and work back from those to calculate what the Aspire first

next action should be

6 Let's be professional and accountable for our own actions Take ownership with integrity

Fujikura Group
Integrated Report 2022
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About Fujikura Group

History

1885 -

P From Our Founding to Today

The Beginning

Telecommunication
systems

Known for its technology, Fujikura has contributed to the creation of an abundant
society by establishing electric power and communications infrastructure

1887

Five large braiding
machines imported
from the USA by
Zenpachi Fujikura

P Establishment

1932

44 kV triple-core SL cable supplied to the
Yamaguchi Prefecture Electric Power Bureau
(a first in Japan)

P Primary Endeavors

1935

Patent acquired on Fujikura’s
proprietary high-frequency
coaxial cable

1945

—2nd Phase of
Reinvention

Telecommunication
systems
Automotive
electronics

Expansion into the power and telecommunication systems and diversification

leading to current business

1981

Japan's first OPGW

(Optical Fiber Composite

Overhead Ground Wire)*"

developed W

1984

Provided coiled cords to connect
keyboards to PCs, and grew to hold
a 70% share of the global market

1985

World's first core alignment
optical fiber fusion splicer*?

developed

*1 OPGW: An abbreviation of optical fiber composite overhead ground wire. An overhead cable incorporating optical fibers.
*2 Optical fiber fusion splicer: A machine used to fuse optical fiber cables together.

1901

Fujikura Electric Wire &
Rubber Co., Ltd. is established
(Representative: Tomekichi
Matsumoto)

Beginning

1885 Zenpachi Fujikura founded the company and began
manufacturing silk and cotton insulated winding

wires in Kanda-Awajicho

1887 Zenpachi Fujikura imported five large braiding
machines from the USA

1893 Company began manufacture of first
rubberinsulated wires in Japan

1901 Fujikura Electric Wire & Rubber Co., Ltd.

1910

Fujikura Electric Wire
Corporation is established
(Now Fujikura Ltd.)

Laying the Foundations of Fujikura
1910 Fujikura Electric Wire Corporation established

1919 Established Fujikura Gakuen, a special facility for
mentally-challenged children, on Oshima island

1910

Fujikura Waterproof Fabric
Corporation (Now Fujikura
Composites Inc.*)

1923 Head office and plant relocated to Fukagawa
where it was totally destroyed by fire in the
aftermath of the Great Kanto Earthquake
(Rebuilt the following year)

1931 Began manufacturing “Fujikousen” electric wire

* Equity method affiliate

5 Fujikura Group
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for aircraft

Post-earthquake Recovery and
Technological Advances

1935 Patent acquired on the Fujikura-type high-fre-
quency coaxial cable

1941 Began manufacturing aluminum wire

1943 Began manufacturing Fujikura-type 100 kW
coaxial cables

established, began producing rubberized fabric

Founding location:
Kanda-Awajicho Plant

Reconstructed Fukagawa Plant

Post-war Era of Recovery & High Growth

1945 Complete destruction of Fukagawa plant during
bombing of Tokyo (Rebuilt the same year)

1949 Delivery of Japan'’s first 24-core TV camera
cables to NHK (Japan Broadcasting Corporation)

1954 Numazu plant completed
1957 Began manufacturing wire harnesses
1958 Established Tama Fujikura Gakuen

1965 Completion of the Sakura plant and beginning
of manufacturing of printed circuits using a die
stamp method*3

1970 Suzuka plant completed

1974 Began inspecting optical fiber base materials
manufactured by the CVD method**

1979 Began manufacturing FPCs (Flexible Printed
Circuit boards) for electronic devices

*3 Die stamp method: A wiring circuit pattern is etched into a
die to create a press die. Copper foil is then layered on top
of a plastic substrate and pressed while being heated. This
causes copper foil to be pressure bonded to the surface of
the substrate only in the pattern of the circuit etched into
the die.

*4 CVD method: Chemical Vapor Deposition method.

Fukagawa Plant being rebuilt following
damage in WW2

Sakura Plant upon completion

Suzuka Plant upon completion

Integrated Report 2022
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About Fujikura Group

History

P From Our Founding to Today

2nd Phase of Reinvention

Telecommunication
systems
Automotive
electronics

Strengthened our technological footing while pressing forward with globalization

and new businesses

1996 1998 o

500 kV CV cable Supplied world'’s larg-
supplied for the est 500 kV OF subma-
cable line between rine DC cable to Kansai
Shin-Keiyo and Electric Power Co., Inc.
Shin-Toyosu and J Power (Electric
Substations Power Development
Co., Ltd.)

P Primary Endeavors

2002

Supplied high-speed transmission
cable for connecting servers

2005

— 3rd Phase of
Reinvention

Telecommunication
systems
Automotive

Set forth a long-term vision and pursued further technological development and

market access

2007

Critical current record*"
shattered with Yttri-
um-based oxide
superconducting wire*?

2018 2020

Released optical cable with the Fujikura’s cold plates used in
most cores in the world (6,912 the Fugaku supercomputer
cores Wrapping Tube Cable®
(WTC®))

*1 New world record for high performance and length.
*2 Chemical compounds that cause transition to a superconductive state at 90 K or higher.

Era of Turbulence and Trials

1980 Developed single-mode optical fusion splicers 1992
Led the world in developing ultra-low OH fibers using the
VAD method*', an independent technology developed in 1993
Japan

1981 Japan's first OPGW (optical fiber composite overhead
ground wire ) is developed 1998

1984 Established local subsidiary Fujikura Electronics (Thailand) Ltd.

1985 100th anniversary of Fujikura’s founding, developed the
world’s first core alignment fusion splicer 2000

1987 Successful fabrication of oxide superconducting wires,
and completion of the Optical Electronics Laboratory 2001

1988 Developed world's first multi optical fiber fusion splicers
Established local subsidiary Fujikura Europe Ltd. in the UK
Established PCTT Ltd., DDK (Thailand) Ltd. (Began manu- 2002
facturing FPCs and connectors in Thailand)

*1 VAD method: Vapor-phase Axial Deposition Method

Manufacturing optical
fiber preforms using
the VAD method

Developed
world’s first multi
optical fiber
fusion splicers

Fujikura Group
Integrated Report 2022

Established Fuj
(Thailand) Ltd.

Era of Globalization and New Technologies

Changed corporate name from Fujikura Electric Wire
Corporation to Fujikura Ltd.

Tokyo R&D center completed
Delivered 500 kV CV cables and Hokkaido-Honshu optical
fiber integrated submarine cables

Supplied world's largest 500 kV DC OF submarine cables
to Kansai Electric Power Co., Inc. and J Power (Electric
Power Development Co., Ltd.)

Established optical component manufacturer, Fujikura
Fiber Optics Vietnam Ltd., in Vietnam

Commercialized and began marketing FTTH*?2 optical
fiber products
Established Fujikura Electronics Shanghai Ltd. (FESL)

Supplied high-speed transmission cable for connecting
servers

*2 FTTH is an abbreviation of Fiber to the Home. It is an access method
for linking telecommunication provider equipment to each home via
optical fiber.

2005 120th anniversary; adoption of new management 2011 Great East Japan Earthquake, and Fujikura Group's

principles: MVCV (Mission, Vision, Core Value); and

manufacturing bases damaged by floods in Thailand

saam Prates -
B L )

|l

ikura Electronics External view of head office

Fukagawa Gatharia

establishment of America Fujikura Ltd. to manufacture
and sell electrical components for telecommunications
and automotive applications

2007 Shattered the critical current record with an Yttrium-

based oxide superconducting wire

2008 Spanish wire harness manufacturer becomes a wholly

owned subsidiary of Fujikura and changes corporate
name to Automotive Europe S.A.U.

2009 Began manufacturing fiber lasers
2010 Established Fujikura Electronic (Thailand) Ltd. by unifying

seven Thai group companies; completed ‘Fukagawa
Gatharia’ (Fukagawa re-development project); opened
Fujikura Kiba Millennium Woods Bio-Garden

Established Fujikura Kiba Millennium
Woods bio-Garden

2013

2015

2016

2017

2018

2019
2020

2021

2022

Introduced in-house company system through
reorganization

The VAD Method was Recognized as a Prestigious IEEE
Milestone*3

The Fujikura Group declared complete recovery from
floods in Thailand

Established Fujikura Group Long-term Environmental
Vision 2050

Transitioned to a corporate structure with an Audit &
Supervisory Committee
Established 2030 Vision

Released optical cable with the highest fiber count in the
world (6,912-fiber Wrapping Tube Cable® (WTC®))

Joined the RE100 global corporate leadership initiative
Fujikura's cold plates used in the Fugaku supercomputer
Formulated 100-Day Plan to turn around operations
Abolished in-house company system through reorganiza-
tion

Established the electronic components company, Fujikura
Electronic Components (Thailand) Ltd.

Moved to the Prime Market on the Tokyo Stock Exchange

*3 IEEE Milestone: A program administered by the world's largest
professional association, IEEE (Institute of Electrical and Electronics
Engineers) which recognizes technological innovations that are at least
25 years old and have received high praise internationally.

redevelopment project

Fujikura Group
Integrated Report 2022
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About Fujikura Group

The “Tsunagu” Connecting Technologies

that Support Our Lives

The Fujikura Group uses the “tsunagu” (connecting) technologies it has developed through electrical wire and

cable manufacturing since its founding in 1885 to provide products for people’s lives and society in a wide
variety of areas. Our goal is to realize a “Mirai” (future) society that is comfortable and sustainable.

Power
Generation Plants

Offices and
Data Centers

Fujikura is involved in ultra-high voltage transmission
systems and many other high capacity power
distribution systems used to provide a stable supply
of electricity from remote areas and improve the
reliability of line routes.

Electric power cables

Aluminum conductor
steel-reinforced cables
(ACSR)

Control cable

We provide the optimal optical cabling system for
the customer’s needs with our extensive line-up of
the latest in optical fiber technology.

= |

SWR®/WTC® Optical termination racks
and termination cabinets

Optical
connectors

Optical fiber mass
fusion splicers :

Automotive

We are working to commercialize mmVWave
communication devices for use in next-generation
high-density high-speed wireless communications in
the 5G era.

£
EEEEE
&

28 GHz mmWave phased 60 GHz mmWave wireless
array antenna module communication module

920 MHz band small-diameter LCX (leaky coaxial cable)

Hospitals

For industrial equipment, we supply fiber lasers that
can be used to cut, weld, otherwise process metal,
and various types of products and components
suitable for different purposes in plants.

Connectors for
industrial robots

kW-grade high
voltage fiber laser

A

=

Partial discharge LILIA live wire sheath
measuring device fault locator

Fujikura Group
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We are pursuing development of new products

and new technologies that integrate electronics
technology and automotive products technology

to respond to trends such as CASE (Connectivity,
Autonomous, Sharing and Electrification), in addition
to the conventional environmental, safety, and
comfort needs.

~ Automotive

products

Rapid charge connector Seat belt reminder

We have focused on imaging and miniaturization, which
are core technologies in the medical sector that derive
from fiber optic and electronic technology, and are working
to expand the electronic medical device business.

N
g i
“d /

4

Ultra-thin fiberscope IVUS* catheter
using image fibers * Intravascular ultrasound
=

i

Ultra-thin

endoscope using
CMOS sensor

We provide a wide variety of electronic components
and solutions that contribute to making smartphones,
tablets, and other peripheral equipment smaller,
lighter, and thinner, such as flexible printed circuits
(FPC), micro coaxial cable (MCX), and connectors.

Earphone cable connectors

Heat pipe for
notebook PCs

We advance medical care and improve health
literacy by delivering various kinds of solutions for
advanced medical care, and designed for specific
areas and occupations, and will thereby contribute
to longer healthy life spans and quality of life (QoL).

WABE Package®, a
device-embedded
board built into thin
components

Compact oxygen sensors
Conventional sensor on the left, newly
developed sensor on the right

Fujikura Group
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10

>
o
]
=
=
m
=
=
=
H
o
(7]
T
=]
=
L]




About Fujikura Group

Three Advantages Providing
Competitive Superiority

The Fujikura Group recognizes three competitive advantages it has for using its outstanding technologies and
knowledge gained through “tsunagu” (connecting) technologies to successfully provide optimal solutions for
social problems. These three advantages are 1) technological strengths, 2) long-term relationships of trust

with customers, and 3) ability to respond to social changes.

Advantage

1 Technological Strengths

“Tsunagu” (connecting) technologies to solve social problems

The Fujikura Group is using its “tsunagu” (connecting) technology platform as a base for pursuing
initiatives aimed at resolving social problems. We aim to develop our businesses by solving
environmental problems, energy problems, and other social problems, and are actively pursuing
development of new technologies and new products, mainly in the energy and telecommmunication
systems, and the electronic products and connector areas.

“Tsunagu” (Connecting) Technologies Platform and Markets

“Tsunagu” (Connecting) Technologies Platform

Future-oriented R&D

Cutting-edge Fundamental Research
Open Innovation

Wireless

4 e mmWave modules

| Energy-harvesting
sensor network
systems

Platform technologies - Anayical

Telecommunication
systems

1 ,I Fujikura Group
Integrated Report 2022

equipment

iber Thermal
lasers  Micro heat pipes
© Cold plates

Wiring components in
electronic equipment

si0jonpuoasadng

o Electrical wire
*FPC

* Membrane switches
* WABE

© Connectors

Ele(:trlcal wires * Automotive wire harnesses
o Industrial wirin
and cables ‘
* Material technology © Observation &

* Advanced analysis technology
equipment technology  Precision processing technology

Medical Automotive

Advantage

2

Advantage

3

Long-term Relationships of Trust
with Customers

We work with the customer as one team to provide solutions

The Fujikura Group integrates sales, busi-
ness units, manufacturing, and development
Customers to provide products that meet the needs
of customers. The Group builds strong
Consultation on new relationships with customers and works with
product d;":mp'“emr customers as one team to provide solutions
by meeting the needs and exceeding the
Provision of solutions expectations of customers. We call this
and stable supply R
“customer value creation.”

We are working to ensure sustainable
growth of the Fujikura Group and create a
better society by finding solutions to issues
experienced by customers and society. We
Search out the latent needs of our customers’ accomplish this by making customer value

end-users and society and develop products . f . .
and services demanded by the public. creation part of the business activity cycle.

Fujikura Group

Fujikura’s concept for building
relationships of trust

Ability to Respond to Social Changes

The ability to maintain resilience developed by overcoming difficulties

The Fujikura Group has always succeeded in recovering from the numerous disasters it has
experienced. Our high degree of unyielding resilience in the face of difficulties is a part of
Fujikura’s DNA. The major flooding in Thailand is 2011 is a symbolic example of this. Although
the flooding also dealt a devastating blow to Fujikura Group manufacturing locations, all Group
employees demonstrated their strong will to restore operations and recover. Their teamwork
led to a declaration of complete recovery in 2016. We also owe our success in recovering to the
longstanding deep relationships of trust with our customers, who gave us another chance at
doing business with them.

Flooded Plant in Thailand Declaration of complete recovery in 2016

Fujikura Group
Integrated Report 2022
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About Fujikura Group

Value Creation Model

Based on the Mission, Vision, and Core Values (MVCV), which constitute the corporate philosophy of the Fujikura Group,

we will work to achieve sustainable growth of the Fujikura Group and a better society by using our “tsunagu” (connecting)
technologies to work with our customers as one team and solve the problems of our customers and of society.

Purpose

Input

Inputs for
business activities

Why we exist

Fujikura Group

corporate g.. Financial Capital
s =N Investment in growth
phllosophy businesses while also
carefully managing
MVCV earnings and assets

Manufacturing
Capital

Prioritizing occupational
health and safety while
engaging in rigorously
selected capital
investments

Intellectual
Capital

Concentrating
investment in key
areas where Fujikura’s
leadership in technolo-
gy is necessary

Human Capital
Developing human
resources to lead inno-
vation and fostering

a culture to facilitate
leadership

jouysal (bui3odauuod) , nbBeunsy,,

ano ybnoayi A}a120s pue uoijeals anjen
13Wo031sSNd 0} Sainqgii3uod eanyilng

Social
Relationship
Capital

Building deep relation-

ships of trust with cus-
tomers and suppliers

*salbo

Natural Capital
Minimizing negative
impact on the global
environment, in line
with the long-term
vision

Source of value creation

Working with
customers as a team to
provide solutions

jfechnological Strengths
(R&D)

Rapid materialization of next-generation technologies and products
“Tsunagu” (Connecting) Technologies

Platform consisting of seven technologies

Electrical wires & cables X Optical X Intemal wiring in devices
ol L Sensors L Thermal T Superconuctors

7 Fujikura
brand

Long-term Ability to
Relationships of Respond to
Trust Social Changes

Possessing excellent Organizational culture
customers and building capable of responding
strong relationships of to change

Three advantages of
competitive superiority

Materials pro

Fujikura Group
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What we deliver
to society

“Tsunagu” (connecting) solutions
to solve the problems of a
comfortable and sustainable
“Mirai” (future) society

Evolving & Developing
Existing Businesses
(Forecasting)

! Contributing to an
advanced information
4 society
W e Optical fiber cable,
FPC, connectors, etc.

Utilization of various

energy sources and

efficient management

o Electric power,
telecommunication
cables, etc.

Improving quality of life
(Qol)
® Medical products, etc.

Contributing to

a society with

next-generation mobility

® Wire harnesses,
charging connectors,
and other products for
electric vehicles (EV)

Accessing New Areas of Business
(Backcasting)

Searching out new technologies and
business areas

7 o

"

Impact

Enhancement of the
Fujikura brand

Customers, Shareholders,
and Employees

Value created
e Sustainable growth of Fujikura
e Creation of customer value

What we strive for

Achieving the
medium and
long-term vision
and contributing
to a sustainable

Issues recognized A
society

® Maintaining & strengthening
competitiveness
e Evaluation in the capital markets

Stakeholders impacted
e Customers, shareholders,
and employees

Global Environment

Value created

New sustainability
Targets

e Contribution to transition to
carbon neutrality
e Product lifecycle

Issues recognized

e Controlling all GHG emissions

e Responding to the risks of
climate change

Stakeholders impacted
Global Environment

Value created
e Abundant lifestyles through an

Long-term

Environmental
Vision 2050

advanced information society
e [mproving labor productivity through
Health Management®*

Issues recognized
e Ethical supply chain management
e Ascertaining & responding to social trends

Stakeholders impacted
suppliers, society

* Health Management® is a registered trademark of
the non-profit organization, Kenkokeiei.

Fujikura Group
Integrated Report 2022
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About Fujikura Group

Medium and Long-term Goals

The Fujikura Group creates value for customers and contributes to society through our unique technologies,
based on our mission to “create exceptional value for our customers around the world using “tsunagu” (the
Japanese word meaning “connecting”) technologies,” as stated in our Mission, Vision, and Core Values

(MVCV), our corporate philosophy.

Fujikura Group
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Corporate
Philosophy

(MVCV)

Mission

Vision

Fujikura Group
Integrated Report 2022

2030 Vision

- Advanced
.Communication

Contributing to the
realization of an

" advanced information

society

Finance & | Environment Social Governance
Future

Long-term Environmental

Vision 2050

Challenge 1

Zero CO2.emissions
at plants by 2050

Energy
& Industry

Efficient management
using a broad range
of energy sources

Fujikura Group
business
environment

Challenge 2

Minimize use of
water at plants
and wastewater
management

Life-Assistance

Improving quality of
life (QolL)

Challenge 3

Symbiosis between
plant workers and
nature

Vehicle

Contributing to a
society with next-
generation mobility

Four Market Areas

Turnaround strategy to move from the operational
turnaround phase to the sustainable growth phase

Challenge4

Effective use of
resources and
resource cycle

The Four Challenges

Continue to create

exceptional value for our

customers around the
world using “tsunagu”

Fujikura Group
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4 I\I]ﬁsages from Management

i)
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Message from the CEO

<

Naoki Okada

Director, President and CEO

The new Fujikura has been launched
and iIs steering toward the sustainable

growth phase.

Launching the New Fujikura

| have been involved in the manufacture and develop-
ment of optical cables since | joined Fujikura Electric Wire
Corporation (now Fujikura Ltd.) in 1986. Subsequently
appointed as senior vice president and head of the
Corporate Strategy Planning Division in April 2020, then
Director and COO in June 2021, | became Director,
President and CEO in April 2022. As the person leading
the entire Fujikura Group, steering toward the sustainable
growth phase and decisively launching the new Fujikura, |
have experienced a renewed sense of determination.
Fujikura, which has operated its business contin-
uously for 137 years, posted a record high net loss of
38.5 billion yen in FY2019 and abandoned the 2020
Mid-term Business Plan mid-course. We resolutely
carried out a radical reform of the management and the

business structure in FY2020 and FY2021 that will be
remembered as a momentous event in Fujikura’s histo-
ry. We reached our goals for the many structural reform
measures in the 100-Day Plan and achieved a V-shaped
recovery in performance owing to steady results in the
telecommunication systems and electronic products
and connector businesses and various other efforts.
Formulation of the mid-term business plan is currently
underway and it will be announced in May 2023.

As the President and CEO, my mission is to steadily
shift to the sustainable growth phase. | think that having
been designated as the leader of a new generation sym-
bolizes the new Fujikura and certainly want to rise to
such expectations.

Rebuilding Our Brand as “Fujikura as a Technology Company”

Which Constitutes Fujikura’s DNA

| think rebuilding our brand as a technology company is
important in order to achieve sustainable growth. The
phrase, “Fujikura, a technology leader” is something
we have long been talked about internally, and it could
be described as Fujikura's DNA. At the time | joined
the company, we were taught that the only way for
Fujikura to compete against the mighty competition was
to narrow our focus and succeed through technology. |
think this teaching, “Fujikura, a technology leader” was
presented in words that aptly express the spirit of a chal-
lenger who has competed with rival companies through
the resourcefulness and skills of our employees.

The development of optical cable, which we
have pursued over many years, is an example of this.
Fujikura is proud of the high technical expertise we
possess in optical fiber, which has long led growth.
However, demand declined after use of FTTH*' became
widespread in Japan and the business environment
turned severe. Amid that environment, we succeeded
in developing SWR®/WTC®*?, a different type of optical

cable that adds high value. This has now become a
strategic product for Fujikura. Experiencing the eventual
decline of optical cable, where Fujikura possesses high
technical expertise and for which strong demand was
projected, taught me that every product and business
has a lifespan and a manufacturer cannot survive
without continuous metabolization.

*1 FTTH: An abbreviation of Fiber to the Home. It is an access method

for linking telecommunication provider equipment to each home via
optical fiber.

*2 An abbreviation of Spider Web Ribbon®/Wrapping Tube Cable®.

Spider Web Ribbon® (SWR®) refers to optical
fibers attached in a manner resembling a spider’s web.
Bundling these attached fibers into a cable is called
Wrapping Tube Cable® (WTC®). Offering thinner, lighter,
and higher density than conventional cables, SWR®is a
strategic product of Fujikura that can reduce installation
construction costs.

Fujikura Group
Integrated Report 2022

18

@
1]
7]
9
(=}
]
]
-
=
=)
=
o
=
o
a
]
=
]
=
=




19

Messages from Management

Message from the CEO

Goals of Structural Reform Achieved

100-Day Plan to Turn Around Operations
In FY2019, Fujikura saw a large decline in revenue in
optical fiber, FPC (flexible printed circuit boards), and
automotive wire harnesses, the three pillars of our
business. Although we focused on profitability rather
than pursuing scale, we were unable to respond agilely to
changing market and customer conditions as a result of
excessive capital investment. Resources were spread out
in various businesses and this ended up reducing our abil-
ity to manage the entire business from a company-wide
perspective. These were the main factors behind the
deterioration. \We abandoned the mid-term business plan,
which was scheduled to continue through FY2020, mid-
course and formulated the 100-Day Plan to turn around
operations, in September 2020. The plan was narrowed
down to two key measures, “strengthening of corporate
governance” and “unreserved selection and concentration
of existing businesses,” and we have worked to quickly
turn around operations.

Strengthening of Corporate Governance
Fujikura resolutely implemented a drastic restructuring of
management, halving the number of directors and corpo-
rate officers and establishing the new positions of Chief
Executive Officer (CEO) and Chief Operating Officer (COO)
on April 1, 2021. The management restructuring resulted
in outside directors comprising a majority of Board of
Directors members and further improved the supervisory
function. President Ito (now Chairperson of the Board of
Directors) became the CEO and gave his undivided atten-
tion to resolving company-wide management issues and
restructuring our businesses. | (an executive officer at the
time) served as COQ in charge of operating performance
in all core businesses. This management restructuring was
implemented to clarify the division of responsibilities and
agilely carry out unreserved structural reform and pursuit
of business to maximize benefits. In terms of the organi-
zation, the in-house company system was abolished and a
vertically integrated organizational structure was created by
adopting a business unit system directly supervised by the
COO. We also strengthened governance by establishing a
new Corporate Governance Unit.

Unreserved Selection and Concentration
of Existing Businesses

The 100-Day Plan detailed more than 100 action items

and we have resolutely pursued the unreserved selection
and concentration of businesses by reducing fixed costs,
stabilizing business, optimizing the business portfolio, and
implementing various other measures, without designating
anything as off-limits. These measures include injecting re-
sources into concentrated businesses, selling subsidiaries,
being strictly selective in capital investments, consolidating
and eliminating locations, and selling real estate.

Fujikura Group
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In the telecommunication systems business, we
switched the business model from sales of optical fiber and
preform that relied heavily on China, to a high value-added
optical cable business targeting Europe and the U.S. as the
main markets. SWR®/WTC® is at the core of the optical ca-
ble total solution business, which encompasses peripheral
equipment and parts, construction, and maintenance.

In the FPC business, we switched to an order-based
strategy of specializing in products that utilize Fujikura's
technological strengths to add high value. We also built
an efficient structure by restructuring and concentrating
the production and sales functions, which were distribut-
ed among multiple companies, in a wholly owned subsidi-
ary to create one corporate group and revive the business.
This restructuring was completed in May 2022 and the
business became Fujikura Printed Circuits Ltd.

In the automotive wire harness business, we restruc-
tured management of the business in Europe, which had
posed particular problems, and brought it under stron-
ger control by Japan, while also improving the produc-
tivity of locations, eliminating unprofitable products, and
implementing other measures. Other structural reforms
were implemented by relocating the production location
in Eastern Europe to North Africa.

In the energy-related business, we have implement-
ed measures to create a streamlined, efficient structure
and revive the business. These measures included consol-
idating the domestic cable installation business in a Group
subsidiary, closing electrical cable production locations over-
seas, and withdrawing from the overseas EPC (engineering,
procurement, and construction) business. The Overhead
Transmission Line (OTL) and metal cables business remain-
ing in Fujikura was also split into in a separate company,
Fujikura Energy Systems Ltd., on October 1, 2022.

Record High Net Income in FY2021

We were able to achieve our goals in the operational turn-
around phase by implementing the key measures of
"“strengthening of corporate governance” and “unreserved
selection and concentration of existing businesses” in

the 100-Day Plan. Stated in terms of cost reductions, we
achieved 14.5 billion yen in cost reductions in FY2021 and
anticipate 16.4 billion yen in cost reductions in FY2022,
compared to the target of 15.0 billion yen (vs. FY2019). We
also sold assets to generate cash and thus generated 21.0
billion yen in FY2021. In FY2021, we posted record high
net income of 39.1 billion yen and were able to resume div-
idends as a result of these initiatives.

Addition of CFO and CTO to Support
the CEO Function

The new executive structure became operational in April
2022. In addition to my position as CEQ, the positions
of Chief Financial Officer (CFO) and Chief Technology

Officer (CTO) were established in Fujikura for the first time.
The CFO and CTO are responsible for formulating and
implementing the financial strategy and technology and
development strategy, respectively, each of which requires
a high degree of expertise. | will pursue company-wide
strategy as CEO under this structure.

A CFO was appointed to build a solid financial struc-
ture. We have now transitioned from the turnaround phase
to the growth phase and how to effectively use limited re-
sources is the important issue. Fujikura needs a financial
expert as a director and | think a CFO is needed to specify
and impose financial discipline from an external, objective
perspective. We therefore invited Koichi Takemoto to serve
as CFO, as a financial professional.

The CTO is responsible for the company-wide tech-
nology strategy. Fujikura operates in a wide range of busi-
nesses such as telecommunication systems, automotive,
electronics, energy, and other areas, and is also focus-
ing on new businesses. We nominated Tatsuya Banno to
serve as CTO because we wanted him to fulfill the roles of
stimulating business metabolism and rebuilding the brand

of “Fujikura, known for technology” while maintaining a
broad perspective on each area.

Supervision by the Board of Directors
Fujikura switched to the corporate structure of a company
with an Audit & Supervisory Committee in 2017 to
strengthen the supervisory function of the Board of
Directors. We have subsequently pursued other mea-
sures such as increasing the number of outside directors,
among other measures.

There are currently 11 directors. Four directors,
including myself (as CEQ), are in charge of business exe-
cution, and the other seven directors (five of whom are
outside directors independent of company management)
have no executive duties and are responsible for the
supervisory function. The five outside directors include
directors who are experienced management, are from a
financial institution, are an attorney, or are a C.P.A. The
current composition of the Board of Directors is the com-
position needed for the new Fujikura, or in other words,
needed for formulating the next mid-term business plan.

Direction of the Next Mid-term Business Plan

First Step Toward the Sustainable
Growth Phase

FY2022 is an important year in which we embark on the
journey of the new Fujikura. There are currently numerous
external risk factors in the political and economic climate
such as the COVID-19 pandemic, the trend in exchange
rates, the steep rise in copper and other raw material pric-
es and the price of crude oil, the semiconductor shortage,
U.S.-China conflict, and the Russian invasion of Ukraine.
In an environment of increasing uncertainty, it is important
to steadily complete structural reforms and engage in
well-modulated business management in growth areas

to put Fujikura on the path to sustainable growth. We are
currently formulating the mid-term business plan that

will begin in FY2023. We intend to announce the plan
next May, but | will share my thoughts at present on the
direction of initiatives in each division as part of that plan.

¢ Telecommunication Systems Business Unit
While Japan has nearly completed installation of optical
fiber, the various countries in Europe and the U.S. have
yet to reach a sufficient level of installation. Europe and
the U.S. are putting earnest effort into investing in optical
fiber and other telecommunication system infrastructure
accompanying the launch of 5G service. In addition to the
business we have long operated in North America, our
presence is increasing in the UK where telecommunica-
tion providers and the London Underground have opted
for SWR¥/WTC® to install 5G communication networks,
and we are also about to expand to the European
continent. In addition to such FTTx purposes, Fujikura is

also taking steps to capture business for hyperscale data
centers, the demand for which is increasing.
SWR®/WTC® is at the core of the optical cable
total solution business we are putting effort into. We
are using SWR®/WTC® to reduce the total cost for
customers (including construction costs), and consider it
an environmentally friendly product that will reduce the
environmental impact from manufacturing, transporting
and installing it, compared to conventional cable. Fujikura
is one of the few manufacturers who can provide a total
solution business for optical fiber that includes everything
from the manufacture of optical fiber to installation, the
peripheral equipment and parts for maintenance, construc-
tion, and performing maintenance. Moreover, Fujikura's
SWR®/WTC® has made cables thinner and lighter with
high fiber density, and can increase fiber capacity without
performing additional public works construction. We
provide total solutions by assembling and combining
various components that incorporate advanced technology,
such as the optical fiber fusion splicers we command
top global share of, in addition to connectors. These total
solutions shorten construction time and can be installed by
unskilled workers. We also anticipate steady growth of the
telecommunication systems business as a business pillar
in the next mid-term business plan.

¢ Electronic Products and Connector
Business Unit

The FPC business, which was struggling, was split into

a separate company, Fujikura Printed Circuits Ltd., and

is now positioned to stabilize the business to a certain
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Message from the CEO

extent. We are working to restore earning power in the
FPC market through advanced circuit printing technolo-
gy and improvements in productivity.

The electronic products and connector business
other than FPC uses high-precision, intricate assembly
technology. We handle many high margin products in
niche markets and will continue to expand our business
domains further.

¢ Automotive Business Unit

The wire harness business is being impacted by

the decline in auto production due to the COVID-19
pandemic and semiconductor shortage. However, the
auto market is likely to rebound once these external
factors subside. We intend to steadily implement reforms
aimed at stabilizing the business in the meantime. The
automotive industry is also said to be facing a once

in a century transformation as represented by CASE
(Connectivity, Autonomous, Sharing and Electrification).
Electric vehicles and other next-generation vehicles are
being introduced one after another, and are equipped
with numerous new electronic components. Fujikura

is already pursuing joint development of high-speed
communications capability, electronic control systems,
and other technologies with multiple customers. We also
expect the market for rapid charging equipment, roadside
communications equipment, and other non-vehicle
related electronic components to grow along with the
proliferation of electric vehicles, and are actively searching
for business based on this.

¢ New Business Creation and R&D Unit
Fujikura integrated the new business promotion function
and the R&D function to advance continuous metabolism
of new businesses and established the New Business
Creation and R&D Unit in April 2021. Some examples

of what work we are engaged in to metabolize existing
businesses include development of thinner 80um fiber,
multiple cores in a single optical fiber, and multicore fibers
useful for low-latency, high-capacity communications.

In new business creation, we are focusing on the three
areas of high-temperature superconductors, wireless, and
medical devices.

High-temperature superconducting materials used
for a wide variety of purposes will also lead to resolution
of the helium shortage. The superconducting devices cur-
rently used widely use low-temperature superconducting
materials that require liquid helium for cooling. However,

the rare-earth type superconducting tape Fujikura is
developing is a high-temperature superconductor that
does not use liquid helium, and we look forward to rapid
commercialization. This is talk of the near future, but

we anticipate use of high-temperature superconducting
materials for nuclear fusion reactors. Such reactors differ
from conventional nuclear power generation in being car-
bon neutral because they use deuterium and tritium from
seawater as fuel, and are said to be a stable, safe source
of energy. | have leapt ahead a bit, but high-temperature
superconducting materials are an innovation that will have
considerable impact, no matter what it is used for.

In wireless, Fujikura is pursuing research and devel-
opment to improve the performance and reduce the cost
of communications devices in the mmWave band. Fifth
generation (5G) telecommunication services require high-
speed, high-capacity wireless communication services
using extremely high frequencies known as mm\Wave.
However, mmWave wireless signals are also prone to
attenuation and deterioration from a variety of factors.
Fujikura aims to resolve these problems and develop a
presence in providing total support for mmWave devices.

In the medical field, we aim to contribute to technol-
ogy for optical sensing applications cultivated through
optical fiber for telecommunications applications
thus far. In 2021, Fujikura began mass production of
ultrafine-diameter CMOS camera modules for use in dis-
posable endoscopes by a medical device manufacturer.
We also anticipate demand for the ultra-compact charac-
teristics of our device-embedded circuit boards for use
in implants and wearables, and expect high-temperature
superconducting materials to be used in MRI machines.

Quality is Corporate Value

Roughly four years have passed since the disclosure of
cases of unsuitable quality in Fujikura products. In FY2019
we held a Quality Pledge Day in which all Fujikura employ-
ees pledged to prevent a recurrence of unsuitable quality
so that these cases are never forgotten, and continue to
observe this day. We are strictly controlling quality based
on the strong conviction that quality compliance is the
very essence of corporate value, including the quality
contracted by our customers. In more specific terms,

this means performing more sophisticated quality audits
and digitizing the quality inspection process, while also
increasing awareness of quality compliance and fostering
an open and honest organizational culture.

Initiatives in Sustainability, the Foundation for Sustainable Growth

Aiming to Achieve Carbon Neutrality in
Fujikura and Contribute Through Our
Businesses

We established Fujikura Group Long-term Environmental

Fujikura Group
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Vision 2050 in 2016, and are targeting achievement of
the four challenges to go carbon neutral. As part of those
efforts, we affirmed the GX (Green Transformation)
League Basic Concept recently announced by the

Ministry of Economy, Trade and Industry and launched
GX projects internally from FY2022. In addition to working
to reduce COz2 emissions from plants by promoting the
introduction of renewable energy, energy conservation,
and using non-fossil fuels, Fujikura was selected by the
Ministry of the Environment to participate in the Fiscal
Year 2021 Model Project for Supporting Achievement of
the Decarbonization Targets of the Entire Supply Chains
and we are working to decarbonize our supply chain.

We think it is only natural to reduce our CO2
emissions, and aim to be a company that achieves carbon
neutrality in our own business and is valued by society
for developing numerous products such as SWR®/WTC?,
which contributes to energy conservation and reducing
plastics; wire harnesses and electronic devices that can
contribute to the proliferation of electric vehicles; and
high-temperature superconductors that resolve the helium
shortage and make nuclear fusion reactors possible.

Be a Company Chosen by Leaders of
Value Creation
The driving force for the sustainable growth phase is
human resources, more than anything, and | am always
thinking, “without human resources, there is no growth.”
The Group HRM Vision established in 2017 states that
everyone who works in the Fujikura Group is regarded as
an asset, and addresses the vision for the organization
and personnel system, independent career building and
development of employees, and other aspects needed to
succeed in the global business environment. We intend
to revise the content in the future in light of changes in
the business environment and business strategy. The
reason for revision is because | think a complete renewal
of personnel policies is necessary in order for Fujikura to
be a company that attracts and retains outstanding talent
and is chosen by talented people who will lead value
creation in Fujikura.

| think the growth of each individual employee
brings about growth of the Company and enhances
corporate value. The ideal is creating a virtuous cycle
which increases the motivation and engagement of each
employee even more. To achieve that, | want Fujikura to

To Our Stakeholders

vigorously support the efforts of individual employees
to independently build their careers and boldly take on
challenges, as a company. We are also formulating suc-
cession plans and have launched systems for developing
human resources who will manage the Company in the
next generation. We also need to focus more on devel-
oping human resources who can contribute effectively
from a global perspective because growth overseas

is an important strategy. | also want to strengthen the
personnel development system to deepen the affinity
of these human resources for Fujikura as their company
and enable them to be highly motivated in applying
themselves to their work.

Pursuit of DX to Secure Competitive
Superiority

We wiill also pursue measures relating to digital trans-
formation (DX) such as establishing data management
infrastructure for the sustainable growth phase. More
specifically, | want to link data from procurement, manu-
facturing, sales, and other operating areas to management
accounting and personnel-related back office data to
enable business decisions to be made appropriately, even
amid abrupt changes in the business environment.

Fujikura has used DX to achieve innovation in
production in the past through efforts such as the
early introduction of an Al-based automated inspection
system. At present, we have formulated “True
Connected-Fujikura (TCF)", a concept for creating
smart factories company-wide as “Monozukuri DX"
and have launched activities aimed at strengthening
monozukuri (manufacturing) capabilities through DX. We
will organically link live data from plants to each level
of management, and achieve timely plant management
and data-driven business management to strengthen
manufacturing capabilities.

Our goal is to strengthen products, services, and
our business model and link them to business innovation
based on the needs of customers and society, and
establish the competitive superiority of Fujikura by pur-
suing various kinds of DX to establish data management
infrastructure and strengthen manufacturing capabilities.

Sowing the Seeds to Leave a Better
Business to the Next Generation

Fujikura's purpose is to create value for customers and
contribute to society through “tsunagu” (connecting)
technologies. In light of this, | think my first major role is
to manage the business in a well-modulated manner to
enable Fujikura to step onto a path of vigorous growth in
the next mid-term business plan. Having said that, the
mid-term business plan is only a way-station, and | am
consciously sketching out the growth strategy for the

new Fujikura from a medium and long-term perspective.
| think deeply about whether Fujikura has winning
technologies and a strategic story, how to create the
mechanisms and sow the seeds to achieve that, and
how to leave a better business for the next generation.

| want to create the new Fujikura which has dreams and
can grow sustainably while conscientiously discussing

a new structure to achieve that. | sincerely ask all of our
stakeholders for your support as you look forward to this
new Fujikura.
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Message from the CFO

| concentrate on my role as
the “Chief Focus Officer,”
rather than on just my

role as a financial and
accounting professional.

Koichi Takemoto
Director and CFO

Financial and Focus

| was appointed as the new Chief Financial Officer
(CFO). Appointed just as the switch from the oper-
ational turnaround phase to the sustainable growth
phase is happening, | feel both the weight of respon-
sibility and an immense sense of satisfaction. For
many years, | have used my professional expertise
in the finance and accounting at a major electronics
manufacturer to work on business reforms, improve
profitability, strengthen financial soundness, and
improve the effectiveness of business management.
| have also played a leading role in M&A. | think | was
chosen from the outside for this position because

| am expected to reassess the approaches Fujikura
has taken in the past, utilize those that are good,

and change those that are not, without reserve and
without being caught up in tradition, based on my
past experience.

No business goes smoothly forever and it is
extremely important to determine how to accelerate
business metabolism and restructure the portfolio
with an eye toward the future in managing a busi-
ness. | therefore want to also serve as the “Chief
Focus Officer” who sorts out what to focus on
and sets the direction from a financial perspective,
rather than simply taking the title of “Chief Financial
Officer” at face value and serving as a financial and
accounting professional.

Over the past two years, we have kept invest-
ment to the absolute minimum necessary during
the operational turnaround phase. Fujikura is now in
the sustainable growth phase where we will actively
engage in well-modulated investment. | consider

Fujikura Group
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one of my main roles to be carefully prioritizing
investments and securing investment capital for the
future while securing ready liquidity and maintaining
other financial ratios.

It is also important act boldly, quit performing
internal work that does not enhance corporate value,
and do things that will build muscle. Every company is
governed by the law of inertia. It takes more strength
to quit doing the things you are accustomed to doing
than it does to begin something new. However, we
will not accelerate business metabolism unless we
do. | am also conscious of my position of responsibil-
ity in making such decisions.

Performance and Shareholder Returns
In FY2021, Fujikura achieved net sales growth of
4.1% YoY to 670.3 billion yen and operating income
growth of 56.8% YoY to 38.3 billion yen. This
strong performance came from robust demand for
FTTx and data centers in the telecommunication
systems business and a further increase in the price
of copper, in addition to the results achieved in

the operational turnaround plan. Profit attributable
to owners of parent reached a record high of 39.1
billion yen, staging a sharp recovery, owing to gains
on the sale of property, plant, and equipment and a
subsidiary related to energy. The full-year forecast
projects record high sales and operating income of
790 billion yen in net sales and 68.5 billion yen in
operating income, and 35.5 billion yen in net income,
as of the end of the first half of FY2022. We are
currently formulating the mid-term business plan for
FY2023 to FY2025, and | think it is more important

to carefully determine what to do beyond that and
outline a strategy than to engage in initiatives based
on targets for FY2025.

In terms of shareholder return, we declared no
dividends in FY2020, but resumed dividends of 10
yen per share in FY2021, and plan to increase divi-
dends by 16 yen to 26 yen per share in FY2022. While
we will invest a substantial amount in growth from
this point forward, we will maintain financial discipline
as we diligently grow business revenues and provide
stable ongoing returns to our shareholders.

Visualization of Value Drivers

In an era where it is so difficult to project the future
that it is termed VUCAY¥, it is important to visualize the
impact of changes on Fujikura’s businesses and future
competitiveness—basically, the value drivers—in
order to increase resilience and achieve sustainable
growth. Management is not analyzing performance
results; it is considering the impact from changes

in the environment and taking rapid steps to deal

with them. In other words, | want to make progress
on visualizing the value drivers in order to increase
Fujikura's ability to respond to change and transform
the company’s makeup into one that is not easily
affected by changes in the environment.

*VUCA: Volatility, Uncertainty, Complexity, and Ambiguity

Revising Financial Strategy from a
Company-wide Perspective

While the Company will pivot toward investment in
growth from FY2022 onward, the basic principle is to
cover the capital for such investment with cash gen-
erated from existing businesses. We will, of course,
strive to increase earning power to accomplish that.

My own view is that there is much room for
improvement in the cash conversion cycle in terms of
how we hold inventory and other aspects. | am also
thinking about the potential for eliminating the three
“M’s" (Muri (unreasonableness), Muda (waste), and
Mura (irregularities)) in procurement, business flow,
distribution, and other areas of the supply chain from
the perspective of overall optimization. We have just
begun to survey the actual state of cost management.
Based on the results, | want to determine what part
is necessary for a certain goal, where to trim the
waste to achieve that, what we can do to trim the
waste, and incorporate this in a manner that enables
numerical management.

In distribution, for example, the decision on
whether to ship by air or sea involves more than a
simple comparison of shipping costs. | think there are
probably many steps that we should take if we think

about the lead time, how inventory is held, alliances
with other companies, and other factors. | want to
improve each aspect, one by one, strengthen business
competitiveness, and link this to cash generation.

Considering KPI from the Dual
Perspectives of Profitability and Stability
In terms of KPI for monitoring corporate value, |
think return on invested capital (ROIC) and indicators
of financial stability are essential. Even if we logically
understand capital costs, it does not increase
corporate value if we make investment decisions
based on the view that an investment is fine as long
as it produces a profit and as long as we recover the
investment. | want to revise such decision-making
methods from the ground up and set target KPI.

We will pursue improvement in ROIC after we set
the direction for each business, according to the
portfolio strategy.

Naturally, we will also diligently monitor financial
stability. However, the sustainable growth phase is
a phase in which we will actively seize medium and
long-term business opportunities, so we will consider
setting KPI to strengthen the financial base for
engaging in agile investment as needed.

To put it in other words, when business compet-
itiveness increases, the probability of recovering our
investment also increases, our ability to generate cash
will improve, and finances will also be stable. That will
reduce the cost of capital and enable us to exceed the
expectations of shareholders and investors. This series
of actions will enhance corporate value and | therefore
think that we should set KPI from that perspective.

Fujikura Has Substantial Room for Growth
Finally, we believe that rebuilding the company brand
as "Fujikura, known for technology” is an important
issue. Fujikura possesses proprietary technology,
technology not available anywhere else in the world,
and technology that is No.1 in the industry. This is not
conceit; Fujikura possesses many technologies that
are recognized by our customers and society. | think
Fujikura is company where there is ample room for
growth in those technologies, depending on how the
company is managed. | will therefore put forth my
best effort to contribute to formulation of the next
mid-term business plan and make Fujikura a better
company that is valued by all stakeholders even more
highly than it is now, with an immense sense of
satisfaction in my work.
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Message from the CTO

Formulating and
implementing a technology
strategy that achieves the

management strategy

Tatsuya Banno
Director and CTO

Utilizing the Many Kinds of Technology
| Have Worked with
| was recently appointed as Chief Technology Officer
(CTO). I joined Fujikura Electric Wire Corporation (now
Fujikura Ltd.) in 1987. After performing research and
development on semiconductor lasers, optical inte-
grated circuits, and other optical devices, | worked on
optical fiber manufacturing technology. | subsequently
launched SWR®/WTC® under Naoki Okada, who is
now CEOQ, and was put in charge of the telecommuni-
cation systems business in FY2021 where | promoted
the optical cable total solution business, with SWR®/
WTC® as the core of the business.

The research and development division | was
first assigned to had very few people. | experienced
the joy of a researcher in building it from the ground
up, and experienced the tribulations of proceeding
with everything on my own, down to the last detail.
However, | can say that this built my skill base. Once
optical fiber demand was in full swing, | narrowed the
application of my expertise to production locations. |
was also involved in the construction of optical fiber
plants, formulating business strategy, and building
relationships with customers and other external
partners.

As CTO, | oversee Fujikura’s many different
technologies. | am conscious of my responsibility
to first gain a deep understanding of where our
superiority lies, and then formulate and implement
a technology strategy that will achieve the
company-wide management strategy. | utilize my
knowledge of Fujikura’s technologies from the various
perspectives | have been involved in, from research
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and development to commercialization and then to
the stage of growing the business. | would like to use
this precious experience to demonstrate leadership in
creating the next type of value that customers seek.

R&D Is Not the End Goal; Business
Strategy Is

Since it was founded in 1885, Fujikura has contributed
to building the infrastructure of Japan through its
original business in electrical wire and cable. We

have always led the world through research and
development of optical fiber and peripheral products
for optical fiber, which replaced electrical wire and
became mainstream in the 1980s. We are currently
expanding these technologies laterally to electronic
devices and automotive electronic products, and are
building a “tsunagu” (connecting) technology platform
consisting of seven areas of research, including
superconductors and other future technologies.

Our research and development mission is to
anticipate the needs of the world and develop new
products and technologies. However, this is based on
narrowing our efforts to areas where we can defini-
tively answer the question of “Why Fujikura?” rather
than simply extending our reach with no purpose in
mind. We clearly define our technology platform as a
measure of that. Having said that, the management
strategy is formulated based on the needs of the
world, and the technology strategy is formulated
to achieve the management strategy. We should
establish or change the technology platform based on
that, and through that flow stimulate the company’s
metabolism and achieve sustainable growth. R&D is

not the end goal; business strategy is.

Based on that line of thought, | think one of my
important roles in research and development as CTO
is to establish gates for each stage of development
and commercialization from basic research onward
to evaluate whether certain requirements have been
cleared, decide how to allocate resources to each
stage, and decide whether to proceed through a
particular gate.

Focus on Stepping up the Level of
High-temperature Superconducting
Tape and Medical Products

Among the technologies that are currently at the
commercialization stage, we are putting extra effort
into high-temperature superconducting tape and
medical products. | also feel that mmWave wireless
has great potential.

Since rare-earth type high-temperature supercon-
ducting materials were discovered in 1987, Fujikura
has been energetically engaged in development. We
have successfully developed high-temperature super-
conducting tape that features the best performance
in the world. As a product that does not use liquid
helium and makes next-generation high-temperature
superconductor equipment possible, rare-earth type
superconducting tape is promising for equipment
used for new applications in medical treatment and
analysis, industrial equipment, nuclear fusion reactors,
and other areas of the energy sector. In recent years,
| have gained a real sense of the rising expectations
for such high-temperature superconducting tape amid
initiatives to decarbonize society, the helium shortage,
and other changes in the environment. Fujikura is
working to increase the length of high-temperature
superconducting tape and lower the cost even more,
and is preparing for a full-scale market launch.

In medical products, we provide value in minia-
turization and imaging, using Fujikura’s planar wiring
technology and optical technology. Fujikura is mass
producing ultra-fine diameter camera modules for
endoscopes that use miniature CMOS image sensors
and ultra-compact circuit boards with multi-layer
embedded WABE Packages® on a printed circuit
boards with embedded IC chips. We are supplying
these camera modules to a medical device manufac-
turer. This thin, highly flexible camera module not only
improves the ability to detect lesions, it has made it
possible to use disposable devices and contributes to
infection prevention. | want to continue to expand the
use of Fujikura's technologies in the medical field in
the future.

We are also targeting commercialization of
mmWave band devices used in 5G high-speed

wireless communications with high transmission
capacity. Fujikura has used mmWave antenna design
and circuit board manufacturing technology for some
time. We combined these with high-frequency semi-
conductor (IC) technology licensed from IBM in the
U.S. to develop an mmWave wireless module with
an integrated antenna, IC, and filter. We aim to use
this module in 5G base stations using the mmWave
bandwidth and plan to ship samples during FY2022.

Strengthen Our Brand as “Fujikura as a
Technology Company” in Terms of the
Organization and Its Human Resources
Fujikura claims “Fujikura, known for technology”

as its brand. To maintain and enhance this brand
over the long term, we need to simultaneously
think about how to develop engineers and how to
improve our technology development capabilities as
an organization.

To develop engineers, | think it is extremely
important to provide an environment that respects
the free thinking of each individual and enables
them to work on research themes independently. To
further this, we established Advanced Research Core
(ARC) in 2019. ARC is the laboratory responsible for
advanced basic research to develop researchers who
create technologies that will blossom in 10 years
by envisioning the society 20 years from now. ARC
provides an environment with a flexible work style
that allows researchers to focus on their true purpose
of “creating new things and enriching the world,”
and also provides opportunities for researchers to
engage in research and development in universities
and research organizations overseas. By doing so,
we aim to develop highly creative researchers with a
far-reaching, broad view of society.

While respecting the free thinking of each
researcher, | want to create the mechanisms to
systematically improve Fujikura’s organizational
capabilities in research and development by pursuing
development with a sense of urgency according to a
technology roadmap and focusing on development
with an awareness of efficiency and effectiveness.
There is one more thing that is extremely important
to Fujikura, with our limited resources. That is open
innovation and we will actively pursue it with leading
companies, universities, and research organizations in
Japan and overseas.
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Messages from Management

Financial Capital

Net Sales/Operating Income

(Millions of yen) (Millions of yen)

800,000 80,000

661,510 678,528 g53 795 672,314 ¢y 795 670,350
600,000 590,980 ‘ 60,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 (Fiscal year)

B Net Sales (left axis) =—@== QOperating Income (right axis)

Net Sales by Business

Real Estate Business Other
10,879 million yen 6,022 million yen
1.63% 0.90%

Automotive Products Business

121,306 million yen
18.10%

FY2021
Net sales

670,350

million yen

Power & Telecommunication
Systems Business

Electronic Products and 353,635 million yen
Connector Business o
1 78,508 million yen 5275 e
26.63%

Net Sales by Region

Overseas 67%

447,053 million yen
Other —---------m-m-mommmm oo
- Japan 33%
110,137 mitien yen Fr2021 223,298 mition yen
Net sales
670,350

million yen
million yen

134,051 million yen
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Net Income
(Millions of yen)

40,000 39,101

2017 2018 2019 2020 2021 (Fiscalyear)

Free Cash Flows
(Millions of yen)
60,000 58,088

50,726

2017 2018 2019 2020 2021 (Fiscal year)

Capital Investment Expenses

(Millions of yen)

2017 2018 2019 2020 2021 (Fiscalyear)

2017 2018 2019 2020 2021 (Fiscal year)

Earnings Per Share

(Yen)
150 141.85

2017 2018 2019 2020 2021 (Fiscal year)

Research and Development Expenses

(Millions of yen)

17,466 17,297
16,291 16,496 16,413

2017 2018 2019 2020 2021 (Fiscalyear)
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Messages from Management

Non-financial Capital

Trend in Domestic/Overseas CO2 Emissions
and Intensity Based on Net Sales

(Thousand t-COx) (t-CO2/100 million yen)
400 58.8 58.5 57.9 60

300 3B
262 257 3 248
216
200 . | N NN NN N E— 30
173 159 0
125 123
0o . mm BN BN BE BE 18
0 0

2017 2018 2019 2020 2021 (Fiscal year)

B Group emissions in Japan (left axis)
[l Group emissions overseas (left axis)

—®— Intensity based on net sales (right axis)

CO:2 Emissions by Scope (Japan)
(t-CO2) Scope1l

21,455

Scope2
111,000

FY2021

587,456

Scope3
455,001

Scope 1: Direct greenhouse gas (GHG) emissions from the Company itself
(fuel combustion and industrial processes)

Scope 2: Indirect emissions from use of electricity, heat, and
steam supplied by other companies

Scope 3: Indirect emissions other than Scope 1 and Scope 2 emissions
(emissions from other companies related to the activities of the Company)

Environmental Impact Accompanying Business Activities

- N ™
Raw materials (tons) e Optical fiber cables GHG emissions (tons)
* Municipal gas 8,752 e Electrical wires and cables e COz2 from energy 123168
sources '
e Silicon tetrachloride 4,405 } e Electronic equipment }
components e CO2 from product 3691
e Copper 87127 distribution '
* Automotive components
e Polyethylene 13,649
 Industrial wiring
e PVC 11,940 Waste (tons)
) * Manufacturing of cable
° Aluminum 5,250 connector components, etc. *\Waste generated 15,099
e Steel 1,301 p / e Of which, final disposal 138
Energy (Gigajoules) Chemical substances (tons)
2,817,655 * PRTR*' releases and 17
transfers
* VOC*? emissions 49
Water resources (tons)
« Tap water 189,246 *1 PRTR: Pollgtant Release and Transfer
Register
e |ndustrial water 899,069 *2 VOC: Volatile Organic Compounds
o
e Groundwater 1,197449
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Group Employees*
(No. of people)
60,000

2017 2018 2019 2020 2021 (Fiscalyear)

* Full-time employees as of fiscal year-end

Trend in Percentage of Men Taking
Childcare Leave (Fujikura)*
(%)

2017 2018 2019 2020 2021 (Fiscalyear)

* Number of male employees taking childcare leave +
Number of employees whose spouses have given birth x 100

Lost Time Accident Rate (Fujikura)
(Rate)

0.3

0.2
”””””””” 07y

0.1

N d
2017 2018 2019 2020 2021 (Fiscalyear)

(Group) Employees by Business*
(No. of people)

60,000
”””””””” 11031995
8 10

1,298 Other

18 Real Estate
Business

75
gy 1,221
117

40,000 3181 30%61. . M. 0N M .
29201 978691 279895 Automotive

7
Products
Business

S %691 1398 120018 131505 120022 ot comrorter

Business

Power &

39 118564 11428 118283 118201 Telecommunication

Systems Business

2017 2018 2019 2020 2021 (Fiscalyear)

* Full-time employees as of fiscal year-end

Percentage of People with
Disabilities Employed (Fujikura)
(%)

2.50

2.00

2017 2018 2019 2020 2021 (Fiscalyear)

CDP Climate Change Score

(Score)

2017 2018 2019 2020 2021 (Fiscalyear)
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Management Plan

FY2022 Management Plan

Switching from the Operational Turnaround Phase
to the Sustainable Growth Phase

The Fujikura Group is determined to steer toward the sustainable growth phase in FY2022.

Fujikura has made steady progress on restructuring the FPC business and energy business announced in February
of this year to make a clean switch in phases during FY2022. This fiscal year, we will formulate the mid-term business
plan to begin in FY2023 and aim to build a corporate structure that enhances corporate value through sustainable
growth. The new mid-term business plan is scheduled to be announced in May 2023.

Switching to the Growth Phase

2020 Mid-term Business Plan Operational Turnaround Phase Sustainable Growth Phase
»
New mid-term business plan
To the growth phase
2016 2019 2022 2023 2025

(Fiscal year)

P 100-Day Plan Initiatives

The Fujikura Group implemented the following initiatives according to the 100-Day Plan formulated in September 2020
to achieve a rapid recovery. During the plan period, we worked vigorously to implement the more than 100 action
items set in the plan. Since we achieved our goals to a certain extent, we decided to move into the sustainable growth
phase from FY2022.

Initiative Type ‘ Initiatives
e Managerial reform

e Transition to a system of business units by progressively terminating the
former in-house company system

Strengthening governance

e Transfer subsidiaries

SR S e Decide on plan for split-off of energy business

e Strengthen optical cable total solutions business
e Concentrated investments to growing businesses
e Consolidation and closure of business sites in Japan and overseas

Telecommunication
systems business

e Shift to fields where the Company can utilize its technological capabilities
FPC business e Rightsizing of business scale
e Decide on plan for spin-off of FPC business

® Reorganize business in the European region

Automotive wire harness business e . .
e Optimize personnel in North America

e Selling real estate held, etc.

Oier e Implementing the Special Career Change Support System

New Management Structure

The positions of Chief Financial Officer (CFO) and Chief Technology Officer (CTO) were established in addition to the
Chief Executive Officer (CEO) position as the management structure for the new Fujikura, which has embarked on a
journey toward new growth. These positions were added to strengthen management functions and facilitate swifter
decision-making to enable Fujikura to achieve sustainable growth.

During the operational turnaround phase, the authorities of the CEO and Chief Operating Officer (COO) were consoli-
dated and we undertook structural reforms and stabilized core businesses. In the sustainable growth phase from FY2022
onward, we think it is important to formulate a strategy rooted in Fujikura’s strong technological strengths and establish
a sound financial base to support that strategy. It

is essential to promote human resources who are I Structural Reform |
‘ Director, President & CEQ } : :

capable of formulating a strategy and executing ——— i TaskForce i

operations form a company-wide perspective in \ \ \

addition to possessing advanced expertise and | Director & COO || Director | Director |
extensive experience, particularly in finance and « Industrial « Staff Unit
Electric Wire  Corporate Governance Unit
technology. The new management structure [Core Businesses] ® AFL* Business * Quality Control
. .  Real Estate *New businesses
will enable the CEO to pursue company-W|de Business * Research and Development
strategy effectively by having the CFO and CTO *AFL Telecommunications LLC
function to support and augment the CEO func- -

tion by using their expertise in the financial and
: - ' : After

technglogmal aspects of Fujlku'ra s business. | Director, President & CEO I

We will also add a global function to the com-

pany-wide strategy (CEO), financial (CFO), and

|Direct0r&CFO| |Direct0r&CTO| | Director |

technological (CTO) functions as the optimal Seron
. . . oC t  Core Businesses * Business oN o Subsidiaries
structure for Fujikura, which has a high percent- o e Unit| | * Independent Planning D e serving as
. ! business e Finance headquarters for
age of overseas business, to enhance corporate * Quality Control subsidiaries «Real Estate *R&D strategic regions

e Internal Audit

value and achieve sustainable growth.

To strengthen the supervisory function of the Board of Directors, a non-executive director was appointed as the chair-
person of the Board of Directors in April 2022, thereby enhancing fair and equitable agenda management for the Board
of Directors. Under the new management structure, there are a total of 11 directors, four who are executive directors
(corporate officers) and seven who are non-executive directors (one person who serves as a non-executive director
and chairperson, and six Audit & Supervisory Committee members).

{EVSION Director, . Director Director
President & CEQ Director & C00 Corporate Officer [l Corporate Officer

Director Director Director Director Director Director
Member of the Member of the Member of the Member of the Member of the Member of the
Audit and Supervisory| [ Audit and Supervisory| | Audit and Supervisory| | Auditand Supervisory| | Auditand Supervisory| | Audit and Supervisory
Committee Committee Committee Committee Committee Committee

revision h ! :
Chairperson of the Director, : 5 Director
Board of Directors President & CEO Director & CFO Director & CTO Corporate Officer
Director Director Director Director Director Director
Member of the Member of the Member of the Member of the Member of the Member of the
Audit and Supervisory| [ Audit and Supervisory| | Audit and Supervisory| | Auditand Supervisory| | Audit and Supervisory| | Audit and Supervisory
Committee Committee Committee Committee Committee Committee

- :Director Corporate Officer |:| :Non-Executive Director |:| :Independent Outside Director |:| :Serves as Chairperson of the Board of Directors
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Management Plan

Sustainability Targets 2025

Further Progress on Sustainability Activities

P Views on Sustainability Targets 2025

The Fujikura Group established Sustainability Targets 2025 (FY2021-FY2025) based the Fujikura Group Corporate
Philosophy (MVCV) and is pursuing sustainability targets. These targets were set from the dual perspectives of envi-
ronmental and social materialities, and financial materialities. They are also linked to the long-term visions set forth
by the Fujikura Group (the 2030 Vision and Fujikura Group Long-term Environmental Vision 2050).

Overall Image of Sustainability Targets 2025

Four Sustainability Themes

SOUSTE SO ﬂ Achieving the 2030 Vision
/AND INFRASTRUCTURE .
Strive to
& ﬂ Achieve Fujikura Group Long-term contribute to a
Environmental Vision 2050 AT

DECENT WORK AND CLIMATE
T . T 13 o H Develop a pool of human resources

Existing Value

Corporate Philosophy

Putting the
Fujikura Group
Corporate
Philosophy
(MVCV) into
practice

Ayjeualew ajgnoQ

society and
enhance
corporate value

with globally versatile talent

H Strengthen corporate governance

aAinoadsiad Y9 ay1 01 uonippe ui
joeduwi [eI9UBUL BY} PBIBPISUOD OS|Y

Sustainability Theme

Realizing the
2030 Vision
(CSV) and
Maximizing
Business
Opportunities

P Main Results for FY2021

Priority Measure

Solve problems in a comfort-
able and sustainable “Mirai”
(future) society by providing
“tsunagu” (connecting)
solutions and thereby con-
tinuously enhance corporate
value.

Use data and digital technolo-
gies to improve the efficiency
of existing businesses and
create new business models

Main Results in FY2021 (partial excerpt)

M |dentified new technologies and business areas

e Announced the FutureAccess phased array antenna for 5G
mmWave infrastructure, which achieved the highest standards
in the industry.

e Confirmed the demand for superconducting tape in the nuclear
fusion market.

e Pursued applications of CMOS image sensors for various pur
poses in light of the increased demand for single-use equipment
to prevent infection risk.

e Continued to engage in joint research with top academics over
seas to develop fundamental technologies.

B DX at manufacturing sites
¢ \\Norked to create a smart factory for optical preform.

e Introduced Al for automatic external inspection of electronic
components and external inspection of optical cables.

Each of us must follow an ethical path as a member of society.

P Details of Sustainability Targets 2025

Sustainability Targets 2025 is categorized into four themes, collectively called EGSF for Environmental, Governance,
Social, and Financial/Future. Financial/Future has three action items, Environmental has five, Social has three, and
Governance has five. We evaluate the annual targets and results in terms of achieving the FY2025 targets, and
disclose progress toward the targets in the annual Integrated Report and on our corporate website.

* Achieving the 2030 Vision

e Further expansion of environmentally
friendly products

* Promoting digital transformation (DX)

e Fujikura Group Long-term
Environmental Vision 2050 (pursuing
E the four challenges)

* Response to TCFD recommendations

e Establishing Board of Directors functions

e Putting Fujikura Group Corporate
Philosophy (MVCV) into practice

* Building Group governance

e Strengthening supply chain management

e Comprehensive security export control
management

° Human resources capable of active
contribution globally
* Workstyle reform G

e Diversity & inclusion

e Achieved an 18.4% reduction in emissions vs. FY2018, com-

Achieve ) ; . .

. pared to the 4% reduction target. While energy savings contrib-
Fujikura Group [Challenge 1] uted to improvement in energy consumption efficiency, lower
Long-term Zero CO2 emissions at plants operating rates due to the semiconductor shortage also played
Environmental by 2050 a role. Environmental credits for carbon offset were also used.

. We will continue to pursue reductions in energy consumption by
Vision 2050 : :
encouraging further energy savings.
e Finished examining the draft of the human resource develop-
ment policy.
e Began considering revisions to the HRM Vision.
Develop globally versatile e Prepared the structure for career design seminars (by grade
Develop a E g — level) to help employees build their careers independently.
* Provided opportunities for employee growth (expanded seminars
pool of human : : AR
on promotion requirements, strengthened open participation in
resources external seminars, began online English conversation sessions,
with globally etc.).

versatile talent

Diversity & inclusion

e Employment rate for people with disabilities: 2.5% (vs. a statu-
tory rate of 2.3%).

* Met with all employees with disabilities to understood the prob-
lems they experience and reduce the attrition rate in order to
create an environment that makes it easy for them to work.

Strengthen
corporate
governance

Supply chain management
(including responsible mineral
sourcing)

e Offered e-learning as internal education (on SDGs and CSR
procurement).

e Performed in-person audits of 27 suppliers.

e Held two Partner’'s Meetings online to communicate with
suppliers.

33 Fujikura Group
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Management Plan

Pursuit of Carbon Neutrality

To Achieve Carbon Neutrality

Challenge 1

Zero CO2
emissions at
plants by 2050

Challenge 3

Symbiosis
between plant
workers and
nature

P Main Initiatives

P The Four Challenges in Fujikura Group Long-term Environmental Vision 2050

Challenge 2

Minimize use of
water at plants
and wastewater
management

Challenge 4

Effective use of
resources and
resource cycle

One of the challenges set in Fujikura Group
Long-term Environmental Vision 2050 is
net zero CO2 emissions at plants by 2050.
A roadmap toward reduction of CO2 emis-

Zero CO:
emissions at plants

Long-term Environmental Vision 2050
Challenge 1

A

Pursuing
Promoting use of decarbonization of
renewable energy the supply chain

sions was outlined to achieve that and we
are pursuing concrete measures such as
energy conservation and use of non-fossil
fuels.

To achieve carbon neutrality, we plan to
expand initiatives to our supply chain in
addition to pursuing initiatives in Fujikura
and its Group companies. Fujikura is
currently engaged in activities aimed at

RE FT

obtaining SBTi approval.

Currently working on
obtaining SBTi approval

The Fujikura Group has joined the RE100
and is targeting use of renewable energy
for 100% of electricity used in business

35 Fujikura Group
Integrated Report 2022

activities. We aim to reach our target of
100% renewable energy use for electricity
in 2050 by setting 45% in 2030 and 90%
in 2040 as interim goals.

CO: reduction
targets set

Renewable energy Renewable
reduction targets

¥ Roadmap to Zero CO2 Emissions

Energy usage forecast

Targeting net zero emissions
based on a combination of energy
conservation, use of renewable

energy, carbon credits, etc.

Net zero total
CO: emissions

2020 2Q25 2Q30 2040 20_50 (Fiscal year)

[Short-term] FY2025: [Medium-term] FY2030:
Reduction of at least 20% Reduction of at least 40%
compared to FY2018 compared to FY2018

Total CO2 emissions volume

[Long-term] FY2050:
Challenge of net zero total
emissions at plants

Renewable Renewable
energy for 90% energy for 100%

energy for 45%

Green Transformation (GX) Project Launched

In April 2022, Fujikura launched the GX Project as an
internal cross-organizational project. The project is the
pillar for activities to achieve Long-term Environmental
Vision 2050 Challenge 1, Zero CO2 emissions at plants,
by 2050. We are pursuing the following activities to
achieve carbon neutrality.

B Actively participate in climate change initiatives and contribute to achievement of the
sustainable development goals (SDGs) as a member of society.

Il Perform life cycle assessments related to the environment and develop Green-related products.

GX Project

M Achieve innovative manufacturing that minimizes energy consumption in addition to
Mission extensive efforts to achieve energy savings and reduce use of electricity.

Il Use co-generation, purchase electric power derived from renewable energy sources, and
proceed with environmental value on a cost-minimum basis.

W Pursue reuse of resources and decarbonization of the supply chain.

M Gather information on laws and regulations, guidance, and customer trends in each
country and share it internally.

Fujikura Group
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Management Plan

TCFD

Specifying Climate Change-related Risks and Opportunities

The Fujikura Group is working to specify the risks and opportunities that could materialize in the process of transition-
ing to a low-carbon economy. We are analyzing what kind of impact climate change will have on growth of Fujikura
Group businesses, based on the long-term forecasts of international research institutions (OECD, IPCC), social con-
cerns, and requests for response to climate change from customers. Specified risks are re-evaluated as needed.

Risks

2°C Scenario
(Migration risk)

Short Term/
Medium Term

4°C Scenario

(Physical risk)

Short Term/
Medium Term

[Policy/Legal Risk]

e Stricter CO2 emissions regulations in various countries
through the introduction of a carbon tax, etc.
-Trial calculation of financial impact from a carbon tax

* Demands from customers and the countries Fujikura
operates in and obligation to reduce greenhouse gas
emissions and our carbon footprint

[Technology Risk]
* Disruption of existing technology

* Demand to minimize energy consumption during product
manufacturing or use renewable energy

[Market Risk]
e Changes in demand for products and services

e Temporary increase in capital investment cost from cli-
mate change countermeasures requested by customers
or the community

¢ Rising raw material prices and diversification of suppliers
from climate change-related factors

[Reputation Risk]

* Demands for information disclosure on and response
to climate change by customers, investors, and various
rating organizations

 Following the road map to 100% renewable
energy, move forward with extensive use
of energy savings, introduction of renew-
able energy, credits, and other tools based
on Fujikura Group Environmental Long-term
Vision 2050

e Pursuing use of renewable energy in busi-
ness activities (at head office, plants, etc.)

e Strengthening response by joining the
RE100 and affirming TCFD, and regularly
monitoring and responding to ESG rating
indicators

TCFD
RE F11

Impact on operations from flooding, a large typhoon, or

other natural disaster

- Impact on business results if a production facility is
damaged and this reduces operating capacity or requires
equipment restoration, etc.

- Impact on production plans due to partial severance of
the supply chain

— Fujikura Group companies suffered massive damage

from flooding in Thailand in 2011, and it took five years to
recover

Health considerations for employees who work in the
area of operation due to a rise in the temperature, or
other changes

Securing the safety of employees due to an increase in
the amount of rainfall

Impact on operations from a future rise in sea level

Disaster preparedness/prevention response
for affected locations

-We used the lessons learned from the
damage caused by the 2011 flooding at
FETL in Thailand and implemented mea-
sures such as diversifying locations and
building a flood wall near the business,
from the perspective of BCP

Slope face maintenance around office sites

and response to high tides and tsunami at

plants near the ocean

- Domestic locations that will be affected by
flooding or a rise in sea level are the head
office, FUJIKURA HIGH OPT Co., Ltd. (Kiba,
Koto-ku, Tokyo), Numazu Copper Refining and
Rolling Co., Ltd. (Kanayaizumicho, Shimada
City, Shizuoka Prefecture), and NISHI
NIPPON ELECTRIC WIRE & CABLE CO.,
LTD. (Kasugaura, Oita City, Oita Prefecture)

* Survey of government hazard maps

Opportunities

Individual

Busi Social Trends Opportunities
usinesses

Telecommunication
Systems

Electronics

Automotive
Products

Real Estate

e Increase in demand for power, especially electric power
demand, mainly in developing countries due to economic
growth, urbanization, population growth, and other factors

e Power supply stabilization, increased efficiency, and prog-
ress on energy savings under the 2°C scenario through
the use of digital technology

e Diversification of both power supply and demand for
companies, individuals, etc., and increase in renewable
energy use under the 2°C scenario

e Increased concern over natural disasters under the 4°C
scenario

* Response to the Act on Promoting the Elimination of
Utility Poles (disasters, etc.)

® Exponential growth in data distribution, storage, and anal-
ysis volume due to the advancement of digitalization

* Rapid expansion in new service businesses that use
digital technologies such as big data, loT, 5G, and Al

e Advancement in CASE/MaaS
e mmWave (wireless communication)

e Concerns over response to natural disasters under a 4°C
scenario

e Increase in industrial robots

e Entrance into medical products

e Increase in automotive electronic components
e [ncrease in mmVWave-capable components

CASE advances

* Increase in wire harnesses accompanying increase in
electronic components

* Advancement of move to electric vehicles under a 2°C
scenario

* Increase in demand for lighter wire harnesses

Promotion of digital technology use

* Need to consider the positive environmental impact of
ZEB and other measures, etc.

[Markets]

Proliferation and expansion of renewable
energy

[Products/Services]
Expansion of Green products
[Energy Sources]

Products related to highly efficient electrical
power systems

e Promotion of digital technology use
[Resilience]

Strengthening the resilience of social infra-
structure such as electrical wire and cable

[Products/Services]

Roll out of solutions mainly for high density,
small-diameter optical cable (SWR®/WTC®)
[Markets]

Expansion of Green products

e Products for highly efficient IT systems

e Promotion of digital technology use

e Strengthening the resilience of communica-
tion lines as social infrastructure

e Pursuit of R&D to respond to CASE
e Promotion of digital technology use
e Expansion of Green products

e Increase in demand for industrial and auto-
motive connectors

e Lighter wire harnesses

e Pursuit of R&D to respond to CASE

e Combining knowledge of the automotive prod-
ucts business with the telecommunication sys-
tems, power, and other businesses to generate
new businesses related to electric vehicles

e Strengthening response to automotive
components other than wire harnesses and
electric vehicles

e Expansion of Green products

* Securing and maintaining tenants that
demand environmental friendliness
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Management Plan

TCFD

Expansion of Environmentally Friendly Products

P Green Products

The Fujikura Group performs a product environmental life cycle assessment at the product planning, development,
and design stages to assess the environmental friendliness of a product over the product’s entire cycle. We work to
improve environmental performance.

Products that meet the standards are approved as Green products or Green Mind products. We have registered
60 or more of these two types of Green-related products combined, every year thus far. We have also expanded this
activity to Group companies, expanding to NISHI NIPPON ELECTRIC WIRE & CABLE CO., LTD. in FY2020, and then
to Suzuki Giken Co., Ltd. in FY2021. In the future, we will recommend joint activities with each of our other Group
companies and will increase the contribution of environmentally friendly products to Group revenues.

Green-related Products

[ Green Products

Number of Fujikura Group Products Registered as
Environmentally Friendly Products (Green-related Products)

P Environmentally Friendly Products

Product name

Spider Web Ribbon® (SWR®) and Optical Cable Using SWR®

High-density optical cable for FTTx and large-scale data centers

Environmentally
friendly

Purpose of use

SWR?, in which single optical fiber
strands are intermittently bonded,
forms a ribbon-like construction that
can easily be reshaped. As a result,
the slot protection used when bundling
fibers into a cable is no longer needed
and we were able to reduce the outer

contributes to improved productivity
during installation work.

New ribbon fiber (SWR®)
JIS C 6838:2020: Intermittently
bonded structure

Conventional ribbon fiber

Single-count fibers longitu-
dinally bonded and bundled  Single-count fibers are bonded intermittently

P

Optical fiber cable with Small-diameter high-density
ribbon slots optical fiber cable

. . diameter and weight of the cables Cannot be shaped so they Ribbon-shaped  Can easily be reshaped =
Products and services that notably improved 9 0 must be protected by slots in the normal so there is no need for 2
resource conservation, energy conservation, and themselves by up to 60%. shape aslot structure &
| other aspects of environmental performance We were also able to include l Developed WTC?, a new slot-less cable E
a higher fiber count in cables using structure, which made the cables sub- 2
5 ; q q stantially thinner and lighter =~
SWR® by reducing the diameter of fiber AL & ]
Green Mind Products strands from 250um to 200um, without Smallar diameter 3
! . : increasing th r diameter of th and lighter
Products and services assessed as achieving higher creas g tive eLiien climeie’ © ,t e —g’
environmental performance than conventional cable. This also reduced the weight. Bayle 0ot br "
. . T H ini: ter diameter:
| products on the environmental impact assessment We also used the same fiber pitch for from appox. 2iam to aprox. 13mtn
250um and 200um fibers, which made o, Reduced from 2801/
fusion splicing of both possible. This Conventional type New type

Cumulative Number of Products Products approved from

Registered as Green-related Products 3,695 2011 to March 2022
Of which, Green products Rack-mountable optical connector termination cabinets
@\. 23 As of March 2022
GREEN PROJECT . .. . . . .
- Optical connector termination cabinets equipped with optical cables for data centers
G;?fenr;:aela(:ii fc:;?l::tiﬂﬁ;as a 55% FY2021 results -, Fujikura successfully developed an optical termination cabinet that accommodates high density and is
P 9 friendly easy to maintain. This termination cabinet enables storage of 1.5x the number of optical fiber cords com-

pared to similar products of other companies and contributes to resource conservation. Normally, when
a cabinet is simply packed to high
density, it makes it harder to insert
and remove cables. However, the
use of a sliding mechanism for the
connector trays has made it possi-
ble to easily and safely insert and
remove connectors without making
maintenance more difficult. The use
of SWR®/WTC® has also made it
possible to use smaller-sized cables
and has increased the number of
fibers that can be inserted in racks
and pass through ducts.

The Fujikura Group established the Green-related product approval system to pursue development of environmen-
tally friendly products from the perspective of protecting the global environment. The Green Product Management
Committee screens product environmental assessment check sheets submitted by each business unit and registers
those that score at or above a certain level on the standards as Green-related products. The product environmental
assessment check sheet was formulated in 2011 and is updated on a regular basis. A member of the Research and
Development Unit is appointed as chairperson of the Green Product Management Committee and committee mem-
bers are selected from each division. We have adopted the Type Il environmental labelling specified in ISO 14021 for
approval of Green-related products.

In FY2021, 54 Green Mind products were registered Group-wide, and around 3,000 current FPC products which
had completed the Restriction of Hazardous Substances (RoHS) compliance process were also registered. This raised
Green-related products (sum of Green Mind products and Green products) to 55% of total net sales. -

Densely packed optical cords The use of a sliding mechanism for

make it difficult to insert and connector trays increases the number

remove connectors of fibers that can be inserted without
making maintenance more difficult

Fujikura Group
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Management Plan

Human Resource Development

Development of Human Resources to Support Global Business

The Fujikura Group thinks it is important to have talent that can
operate effectively globally in order to continually develop highly
innovative and useful products and solutions. Human resource
development activities targeted at this are therefore an important
pillar of management that will pave the way for the Group's future.

Human resource development involves a continual cycle that
connects development and evaluation, focused mainly on on-the-
job training (OJT) in each workplace, based on the Fujikura Group
HRM Vision. The individual employee and his or her superior
identify and share the individual’s strengths and weaknesses,
and expand on the strengths while improving the weaknesses.
This is a total system of human resource development that links
efforts to further growth.

A career challenge system has also been introduced. It was
built on internal open recruitment that makes it easy for an indi-
vidual to implement his or her own career plan.

Workplace

Career
Development

Employee

(self-development) Y},

Training
Programs

OFF-JT

Personnel
System

Motivation

Fostering a culture that develops

its human resources

Human Resource Development Programs

Theme ‘ ‘ Program Details

e Group training (group training for employees starting out their career, in
their first or second year with the company (conducted online))

e |ndividual follow-up by OJT trainers

1) Career sta rt-up * Introduction of Web service to support one-on-one meetings for new employees by

assistance OJT trainers

® An onboarding survey is conducted to visualize indicators associated with
growth, such as the degree of an employee’s growth and internal motivation,
based on the response results from both the OJT trainer and the new employee.

A system is in place to work with supervisors to identify the necessary
knowledge and skills for each career stage and role through a promotion
system and evaluations, to create individual career development plans, and
2) Elective training to select from a wide range of training programs suited to individual needs
(outside group training, e-learning, correspondence education, etc.)

1. Career Examples: Logical thinking, communication skills, problem solving, team and
Development organizational management, business administration, language, and IT
Assistance

Participants are recruited internally and sent to training by grade level
conducted by an outside organization

(provides an opportunity to interact with other company employees of the
same generation)

3) Selective training

Promotion to management is considered a juncture for the employee to
improve his or her own career and provides an opportunity to think about a
career and life that will continue long into the future.

4) New manager
training

5) Managerial talent
development
program

A selective development program to develop candidates for succession to
important positions and create a deeper pool of managerial talent

6) Lifelong learning

RIS Life planning seminars for employees who will retire in a few years

Various kinds of training on social responsibilities as a member of the

2. Compliance-related Programs business community (related to fair trade, export control, labor relations, etc.)

3. Operational specialist-related Specialized training supervised by the relevant divisions (quality and
Programs manufacturing, intellectual property, legal affairs, labor, accounting)

Management Plan

Respect for Human Rights

Practicing Human Rights Due Diligence

Based on the Fujikura Group Policy on Human Rights,
the Fujikura Group takes steps internally to address
human rights issues when they emerge through the

* Specify envisioned human

company's internal reporting system and Partners Formulate together with the S CEE
. . . - new sustainability targets and )
Meetings with suppliers. We are building a human e * Perform assessment using

customer survey responses,
ESG rating institution survey
items, supplier surveys, etc.

rights due diligence system according to the process
described in the UN Guiding Principles on Business and

Human Rights. Dynamic
improvement ¢
activity
cycle

e Confirm current status
and sort out issues

Revise rules and standards . .
* Exchange opinions with

investors, experts, etc.

Assistance Dialogue/Consultation
(handle complaints, correct) (stakeholder engagement)
Education/Awareness Information disclosure

Compliance with laws, regulations, and rules concerning respect for human rights

Respect for human rights in all business activities

Occupational Health and Safety

P Full-scale Introduction of Occupational Health and Safety
Management System

We began operating our Occupational Health and Safety Management System (OHSMS?) in FY2010, and acquired
certification under the ISO 45001-2018 standard for occupational health and safety management systems in FY2022
with an integrated framework for Fujikura’s head office and business locations. Each business has effectively incorpo-
rated the standard’s requirements to improve operations and efficiency, and we are building a management system for
pursuing ongoing improvement to build and foster a safety culture in which all employees mutually educate one another
by daring to point out one another’s risky actions, and other safety concerns.

*OHSMS: Occupational Health and Safety Management System

Occurrence of Occupational Accidents (Lost time injury/fatality rate)

Fujikura (non-consolidated) 0.18 0 0.34 0.37 0
Electrical wllre gnd cable 0.65 087 023 0.92 057
manufacturing industry

Manufacturing industry 1.02 1.2 1.2 1.21 1.31

Source: Overview of labor accident trend survey (Ministry of Health, Labor and Welfare)
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Business Performance

Power &

Telecommunication

Systems Business - .

Unit Overview

Providing Solutions for Building Infrastructure Platforms
Networks continue to evolve in a quest for faster, higher quality, and
higher capacity connections. The Fujikura Group continues to be the front
runner with the No.1 global share in the optical fiber development and
manufacturing technology that provides the backbone support for this
goal. We were also the first in the world to develop optical cable (SWR®/
WTC®) that achieves high fiber density in a slim cable. We boast the
highest shipments of optical fiber fusion splicers for low-loss connection
of optical fibers in the world and will continue to provide total solutions

for building optical network infrastructure.

Main Products
e Optical fiber
e Optical cable

e Optical installation equipment and
components

e Optical components
e Optical fiber fusion splicer
e Network equipment

e Engineering

Net Sales

W Net Sales (Billions of yen)

371.7 353.6

305.9

Operating Income /
Operating Margin (%)

[ Operating Income (Billions of yen)
=&~ Operating Margin (%)

25.2

22.4

819

Total Assets

M Total Assets (Billions of yen)

272.9

269.5
2615 247.4 2484

2017 2018 2019 2020 2021
(Fiscal year)

2017 2018 2019 2020 2021
(Fiscal year)

W Social Challenges Faced

2017 2018 2019 2020 2021
(Fiscal year)

Maintaining a telecommunications

infrastructure that can handle
changes in lifestyles following the
pandemic

Improving the efficiency of

cable-laying work for telecommu-
nications infrastructure

Curtailing the amount of energy

used in manufacturing products

43 Fujikura Group
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P Business Environment

High growth in demand cannot be expected due to the
maturation of infrastructure in Japan. While we expect
the forecast growth in overseas demand for FTTx and
data center investment to continue, mainly in Europe

W Key Issues in FY2022

In the energy area, the overseas production locations
which had contributed to society by building electric
power infrastructure, mainly in emerging countries,
have fulfilled their roles and we effectively withdrew
from all locations in FY2020. We also withdrew from
the overseas EPC business* and engaged in a process
of selection and concentration of businesses in Japan.
During FY2022, we made steady progress on the split
off of the energy systems business into a separate
company as announced in February 2022, and will
work to stabilize the energy business.

In the telecommunication systems area, we can
expect continued active investments in building FTT,
data centers, and other communication network
infrastructure along with the demand for 5G, loT, and

and the U.S., due to the switch to working remotely
and increasing use of the cloud, we need to remain
cautious about steep increases in raw material prices
and stable supply.

other next-generation infrastructure stemming from
the increase in demand from telecommuting due to
the COVID-19 pandemic. Fujikura’s strategic product,
SWR®/WTC® is highly regarded as the optimal solution
for increasing telecommunication infrastructure capac-
ity due to the product characteristics of being slim,
lightweight, high density, and easy to install. We will
increase manufacturing capacity more and take other
steps to concentrate resources so that we do not miss
out on this opportunity, and will provide total solutions
for building optical network infrastructure, including
peripheral components.
* EPC business: An abbreviation of Engineering, Procurement, and
Construction. This refers to a business that provides integrated ser-

vices including electrical wire and cable supply, construction installa-
tion design, and execution of construction.

Fujikura Group
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Business Performance

Electronic Products

and Connector
Business

Unit Overview

The electronic products and connector business manufactures printed
circuits, electrical wire, connectors, and other electronic components
that create the delicate “neural network” of compact, highly-integrated
electronic products. The Fujikura Group demonstrates the quality and
technological strengths cultivated in its global operations over many years
in the total solutions it provides. Such solutions include the optimal FPC
(flexible printed circuits) and broad variety of other electronic components
and modules for producing advanced devices such as smartphones and
wearable devices that are compact, lightweight, and thin.

We are also working to enter the automotive market with electronic
products for “CASE" and other aspects of the once-in-a-century trans-
formation that the automotive industry is undergoing. We are already
developing electric power control systems, support for high-speed tele-
communications, and more in collaboration with multiple customers.

Main Products
e FPC

e Electrical wire
e HDD components
e Sensors

e Thermal solutions
* Membranes

e Connectors

Net Sales Operating Income /

Operating Margin (%)

[ Operating Income (Billions of yen)
199.9 —8— Operating Margin (%

I Net Sales (Billions of yen)

195.9
1850 T

Total Assets

[ Total Assets (Billions of yen)

158.3
150.0 147.8
131.3 135.0

)

13.8
10.4
53 83

4.5
4.9
2.4
2.2
1.3

2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
(Fiscal year) (Fiscal year)

W’ Social Challenges Faced

2017 2018 2019 2020 2021
(Fiscal year)

Supporting increased functionality

Accelerating digitalization, and

and data transmission speed in new lifestyles post-covid

devices such as smartphones

quality through use of Al, and
stronger efforts toward DX

Further improvements in product

Fujikura Group
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P’ Business Environment

Many flexible printed circuits (FPC) and connectors are
used in smartphones produced by our main customers,
which are seeing continued strong demand. Increased
demand for components used in industrial machinery
is also evident, due to new normal lifestyles, acceler-

P Key Issues in FY2022

As we announced in February 2022, the flexible
printed circuit (FPC) business was consolidated into
one operating entity named Fujikura Printed Circuits
Ltd., a wholly owned subsidiary of Fujikura, in May
2022 to revive and stabilize this business. As we
make steady progress on this organizational restruc-
turing and stable business management, we will also
further hone efforts to improve quality and reinforce
technological strengths which are perpetual tasks,
and shift the business into areas where we can
maintain our competitive superiority.

In the connector business, the optimization

ating digitalization, and growth in capital investment.
However, the surge in COVID-19 infections in China,
mainly in the Shanghai area, and other factors demand
caution concerning the external environment.

of the production structure through the structural
reforms implemented thus far has stabilized busi-
ness management. We will strive for sustainable
growth in the future by entering new market areas.

In the electronic components business, we aim
to accelerate business metabolism and maintain
high profitability by meeting the need for higher
capacity HDD, providing solutions for heat dissipa-
tion, and meeting the demand from expanding data
centers in other ways, to access new markets and
capture new customers.

World’s Smallest FPC Connector Line-up—The FFATW Series

As mobile devices become more compact, the
demand for even smaller FPC connectors grows
stronger. The connectors in the FFATW Series were
developed to meet this demand.

This product has the world’s smallest terminal
pitch at 0.15 mm. The connector has a height of
0.55 mm when connected to a flexible printed cir-
cuit (FPC). We have maintained high performance
through our unigue locking mechanism and cable
locks, despite the fact that it is the smallest connec-
tor in the world. The cable locks on this product also
serve as signal connection terminals and thereby con-
tribute to further miniaturization of wearable devices.

Cable locks

Product exterior view

Fujikura Group
Integrated Report 2022
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Business Performance

Automotive
Products Business

Unit Overview

In the automotive products business, we have 39 locations in 16 coun-
tries worldwide for the manufacture, development, and sale of products
in Asia, North and South America, and Europe. And we continue to
strengthen our production capabilities, including quality.

Our main products include automotive wire harnesses, in-vehicle
LAN, and other total wiring systems. These products support the evolu-
tion of mobility, which is accelerating globally

The Fujikura Group is fusing electronics and vehicles to develop
and provide new products and solutions in the automotive industry as it
undergoes a once-in-a-century transformation.

Main Products
¢ Wire harnesses (WH)
e Electrical components

e Rapid charge cables

Net Sales Operating Income /
Operating Margin (%)

[ Operating Income (Billions of yen)
=8~ Operating Margin (%)

[ Net Sales (Billions of yen)

Total Assets

[ Total Assets (Billions of yen)

P Business Environment

While instability in global automobile orders and pro-
duction accompanying the COVID-19 pandemic and
the semiconductor shortage is evident, the automotive
industry is undergoing a once-in-a-century transfor-
mation based on CASE (Connectivity, Autonomous,

W Key Issues in FY2022

In the automotive industry, the COVID-19 pandemic
and Russia's invasion of Ukraine have caused concern
over raw materials procurement and pricing in both the
upstream and downstream segments of the supply
chain. Despite the future uncertainty over inflation and
other issues in the automotive industry as a whole,
Fujikura's earning power has been restored through
the structural reforms we have pursued thus far. We
continue to move forward on cost reductions by fur-
ther improving productivity and maintaining consistent
quality at each location.

We are expanding sales of products related to the
electronics business to top customers of the automo-
tive products business. Introduction of products to the
automotive market will be a key initiative for the elec-
tronics-related business as a whole in the future. The
automotive industry is undergoing a once-in-a-century
transformation from CASE (Connectivity, Autonomous,

Sharing and Electrification) and other key themes.
Demand for vehicles that use new forms of energy and
further progress in the electrification and computeriza-
tion of vehicles is projected.

Sharing and Electrification) and other technologies.
Fujikura is already engaging in joint development of
technologies that support high-speed communication,
electronic control systems, and other technologies with
multiple customers. In the connector business, we
began mass production of a connector for next gener-
ation vehicle-to-vehicle communication from FY2021,
and Fujikura Printed Circuits Ltd. will accelerate devel-
opment in the power train*' area, in addition to the
infotainment*2 and lighting areas*®.

*1 The term "“powertrain” refers to the overall drive transmission
system, and it also refers to the electronic components used in the
system for facilitating vehicle movements such as traveling forward,
turning and stopping.

*2 The term “infotainment” was coined by combining information with
entertainment. It refers to products for navigation systems and au-
diovisual devices mainly in the automotive field.

*3 The term “lighting” refers to automotive lighting such as headlights,
direction indicators, and cabin lights, etc.
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Development of Heat Pipe Module to Cool Power Electronics in Vehicles
5.6 Automotive power electronics such as converters, inverters, and rectifiers are generating more and more heat
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 as requirements increase for better driving performance, longer driving distance, and rapid charging. A higher
(Fiscal year) (Fiscal year) (Fiscal year) performing cooling system is consequently needed to improve equipment reliability and lifespan.

We improved the internal structure of the heat pipes widely used for cooling PCs, servers, and other
electronic equipment at Fujikura, and are developing a heat pipe module capable of cooling power electronics
in vehicles by using heat pipes that feature 20% greater maximum heat transfer capacity than our conventional
products. We have also begun working on thermal designs and prototypes for vehicle equipment manufactur-
ers and auto manufacturers.

Fujikura will contribute to the Heat pipe

development of next-generation electric
vehicles that are safe and environmen-
tally friendly by continuing to improve
the performance of cooling systems.

aJdueuIanon 319]0[]103

W Social Challenges Faced

Once-in-a-century transformation

Shift to electrification of

Development and provision of new
automobiles

of the automotive industry products and solutions

Heat source

Image of a heat pipe module used to cool power electronics in vehicles
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d S\ Quality Control, Manufacturing DX,
Rea! EState o 4 s Product Introductions, and Communicating
Busmess KL -' . L Technical Information B

Quality Control

To make sure that cases of unsuitable quality never happen again, we will focus on quality as the root of manage-
Unit Overview ment. We will continue to take steps to prevent recurrence from the dual aspects of corporate governance reform and
increasing awareness of quality compliance based on the Fujikura Quality Policy, our company-wide policy that pro-
vides guidelines on quality compliance.
We will continue to maintain independence of the Quality Control Unit, conduct internal audits to strengthen and
build on the quality compliance system, configure a system that eliminates human operation by computerizing infor-
mation related to quality at each location, and make sure that everyone is familiar with the whistleblowing system as

Maximizing Use of Assets and Maintaining Stable Revenue
We are effectively utilizing the former plant site next to Fujikura headquarters to expand our real estate business. Redevelopment
began in 1998, and we are operating a real estate leasing and management business, mainly for five office buildings and two
commercial buildings. The office buildings have a total leasable office space of around 107,000 m?. This property offers the advan-
tage of being located within 4 km of the Marunouchi district in central Tokyo, and has banks and many other excellent tenants and

elements of corporate governance reform.

continues to operate at full occupancy. ; . . .
The basic policy of Fujikura's real estate business is to utilize long-held land effectively and increase revenues and Since FY2019 we have held a Quality Pledge Day, an eventin which all Group employees pledge to prevent a ——

profit. We plan to increase tenant satisfaction through systematic investment and improvement to increase the value rgcurrence of unsuitable quality. We conduc?t quality compliance training for all Gro“_p employees and are .relnforcmg
. e N . . . . dialog between top management and frontline employees to foster a culture of making sure that these mistakes are

of currently owned buildings and facilities, and maintain a high occupancy ratio for rental units over the medium and

long term never repeated.

Digital Transformation (DX)

Net Sales Operating Income / Total Assets of Manufacturi ng
Operating Margin (%)

Net Sales (Billions of yen) Operating Income (Billions of yen) Total Assets (Billions of yen) The “True Connected-Fujikura (TCF)” concept of creating smart factories was formulated as a way to achieve digital
105 108 12 100 108 - gfrati”g Margin (%) transformatiop (DX) of manufgcturing, and we are beginn.ing activities to strengthen manufactur.ing cgpabilities through
: : : : 50 53 52 g1 433 427 a9 . DX. Our goal is to organically link live data from the frontlines to each level of management, achieve timely plant man-
384 agement and data-driven* business management by operating the PDCA cycle (Plan, Do, Check, and Act ), and ensure

50.2 w61 477 477 business superiority by transforming products, services, and operating processes.

* Data-driven refers to next-generation operating processes such as business decision-making and resolving problems based on the results of analyses
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performed by using algorithms to process various kinds of data and big data collection of massive amounts of data. ®

2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 c
(Fiscal year) (Fiscal year) (Fiscal year) PrOdUCt IntrOdUCtlonS and
Communicating Technical Information . o
' Social Cha"enges Faced Fujikura communicates information to our customers and all of our stakeholders.

Fujikura News is published every other month and contains introductions of
Fujikura’s products, technical information, events, and other information. We use
this in sales activities and recruiting as a way to help people learn about Fujikura.

Development of communities that use less energy to

Development of communities capable of sustaining
realize a low-carbon society

business activities even during a disaster and rapid
response in restoring residents’ lives
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Business Performance

Research & Development

P mmWave Wireless Technology

Communications providers worldwide are now using mmWave in 5G networks (both mobile wireless access
(MWA) and fixed wireless access (FWA)). The roll-out of mmWave is progressing especially in the U.S. and leading
communications providers are expanding mm\Wave networks and use cases (outdoors, indoors, repeater/relay, etc.).

Fujikura is developing various mmWave products such as a 28 GHz phased array antenna module (PAAM) that
forms and controls high-frequency beams in 5G network base stations, a 60 GHz mmWave wireless communica-
tions module, and mmWave filters.

Compared to microwaves (a few GHz or less) which have been widely used until now, mmWave wireless sig-
nals are prone to attenuation and deterioration from a variety of factors. Because of this, the materials, design, and
manufacture of the various devices used in telecommunication equipment require sophisticated technology and a
completely different approach than before. Fujikura is pursuing development of unique technologies that will provide
products of value to the mmWave market.

Fujikura began providing evaluation samples of our FutureAccess™ phased array antenna module in April 2022.

This PAAM operates in the n257 (28 GHz), n258 (26 GHz) and n261 (27 GHz) bands specified in the 3GPP
standard, and is a highly integrated module consisting of a phased array antenna, beam-forming ICs, frequency con-
verter ICs, and filters. Fujikura achieved the following module performance characteristics by optimizing the whole
module through in-house development of all of these components.

» High quality communication environment with no dead spots
Uses a phase shifter equipped with True Time Delay (TTD) circuits capable of highly precise, high-resolution control of beam steering.
The precise control of beam steering provides a high-quality communication environment with no dead spots in the entire base station area.

» More compact and lower cost
Achieves high power efficiency demanded of a base station and low power consumption.

» Dual polarized beams for concurrent transmission and reception
Can support dual horizontal and vertical polarized beams in one PAAM. This contributes to more compact base stations at a lower cost.

Fujikura teamed up with GlobalFoundries Inc., the largest IC foundry in the U.S. to provide a stable supply of
high-quality products. We have also partnered with Avnet, Inc., the largest electronics trading company in the world,
to provide a development platform and meet other customer needs, and will continue to contribute to the develop-
ment of social infrastructure through 5G networks.

Top side Bottom side

Beam-former IC

Frequency
converter IC

Combiner

Filter

size(mm):42.5(W)x42.5(H)x2.5(D)

Evaluation board installed in PAAM

28 GHz mmWave phased array antenna module (PAAM)

P High-temperature Superconductors

Contribution Toward a Low-Carbon Society

Fujikura is engaged in research and development, manufacture, and sale of rare-earth type high-temperature supercon-
ducting wire. This type of superconducting wire is strong and has excellent critical current characteristics in high magnetic
fields. It is promising for use in a wide variety of industrial equipment such as superconducting magnets. In recent years,
there have been advances in development for practical applications in nuclear fusion power generation and electric
aircraft with the goal of achieving a carbon neutral society. Rare-earth type high-temperature superconducting wire is
expected to contribute substantially to the successful development of next-generation nuclear fusion reactors, in particu-
lar. Fujikura will continue to contribute to the realization of a carbon neutral future society through further development of
technology for rare-earth type high-temperature superconducting wire and coil applications, and other applications.

Fujikura Group
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ISO 9001: 2015 International Standard Certification Obtained

Fujikura's Superconductor Business
Promotion Office obtained ISO 9001:
2015 certification, the international
standard for quality management
systems. Our rare-earth type
high-temperature superconducting
wire is highly rated by customers in
Japan and overseas, and production
volume is increasing year after year.
We will continue to contribute to
society by providing excellent prod-
ucts made possible by strengthening
our quality management system.

Operating temperature

Current
limiters

Superconducting
cables

Areas in which
Bi type HTS can
be applied

Areas h
— metallic type can
e be applied

Industrial
motors

Ship motors

Silicon

pullers

)
monocrystal ¢
usion
p (ITER) NMR

Areas in which RE type
HTS can be applied |

Power storage
facilities

Medical N
accelerators ftoenelaton
fusion reactors

Magnetic field strength

ISO9001: 2015 certification

obtained

P Medical Products

We develop and manufacture functional components for medical devices to help people maintain their health and
improve their quality of life. Last year, we began mass production of an ultrafine-diameter CMOS camera module for use
in disposable endoscopes by a medical device manufacturer. We are also contributing to the miniaturization of wearable
devices and many other solutions by leveraging the ultra-compact characteristics of our device-embedded circuit boards.

IVUS* catheter

* Intravascular ultrasound

Ultra-thin endoscope using
CMOS sensor

Ultra-thin fiberscope using
image fibers

WABE* Package®, a device-embedded
board built into thin components

* WABE: Wafer And Board level Embedded
Package

P Multi-core Optical Fiber

Development of telecommunications using optical fibers began in the 1970s and is an essential element of our social
infrastructure. We expect the need for low-latency, high-capacity communications to become increasingly important

as fifth-generation telecommmunication systems (5G) become prevalent. Multi-core optical fibers, which pack multiple
cores into a single optical fiber, are seen as a promising approach to meet the requirements for next-generation optical
fibers. Fujikura initiatives aimed at practical applications include efforts to develop four-core multi-core optical fibers (4c-
MCEF) with the same standard cladding
diameter as 125 pm diameter general
single-mode fibers. We successfully
developed 4c-MCF with a step-index
type refractive index distribution that _
can reduce costs and high density fiber N -,

optic cable (SWR® & WTC®) that uses N

this 4c-MCF. We are helping to build the \ \ \
high-capacity telecommunication infra- : \ B,
structure of the future by developing cmdd‘-,’{g \\\
mass production technology for these
kinds of MCF.

4-core multi-core fiber with standard  Exterior view of a high-density optical cable using
cladding diameter multi-core fibers

(Step-index type refractive index

distribution)
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Messages from Outside Directors

Being Aware of the Short-term and Long-term
Perspectives to Achieve Sustainable Growth

1. Reflections on FY2021

FY2021 was the year in which Fujikura successfully reformed man-
agement to complete the operational turnaround phase. New outside
directors were added and | feel opinion exchanges in Board of Directors
meetings became even more spirited and discussions from the man-
agement perspective increased. The turnaround into the black was the
greatest achievement of all, but we must be cognizant of the fact that
there were one-time factors involved and that many issues remain.

In regard to the direction of Fujikura's businesses, the telecom-
munication systems business is expecting steady growth in the main
markets in Europe and the U.S. However this business will require
active decisions on investment to respond to intensifying competition
and abrupt changes in the markets. Because Fujikura was extremely
cautious about investments during the operational turnaround phase
to improve financial soundness, it will be important to make rapid
investment decisions from this point forward. | will continue to keep a
close eye on the energy business following the decision to split it off
as well as the FPC business.

Yoshio Shirai

Experience in management
(manufacturing industry)

2. Toward the Future Growth of Fujikura

For Fujikura to achieve sustainable growth, | think it is important to
be aware of two timelines, the short term and the long term. While
focusing on current profits, it is necessary to determine what kind

of company Fujikura will become in the future, how it will resolve
societal issues, and how it will simultaneously resolve societal issues
while achieving growth of the Company. Companies are being called
up to take long-term action to go carbon neutral and address other
long-term issues, especially in recent years. | want Fujikura to be
helpful in resolving such societal issues and communicate the fact
that it is contributing to the resolution of such issues while also tying
this into stronger earning power. Promoting diversity will also be an
important factor in stimulating innovative ideas and transforming cor-
porate culture. There have been calls for workstyle reform and other
changes in recent years and Fujikura is making progress on reassess-
ing the relationship between the Company and employees and on
revising the system design. | look forward to seeing Fujikura grasp
these changes in the world and implement the necessary measures
in these areas as well.

3. Message to Shareholders and Investors

| serve as the chairperson of the Nomination Advisory Committee
and have participated in numerous discussions concerning the switch
to the current chief officer (CxO) structure. | have served as an out-
side director for six years now and intend to conscientiously fulfill my
role as an outside director so Fujikura can continue to develop and
grow during the sustainable growth phase.

53 Fujikura Group
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Embarking on Establishment of Governance, Risk, and
Compliance (GRC) in the Sustainable Growth Phase

1. Reflections on FY2021

In FY2021, both executive directors and non-executive outside directors
shared a common view of the need to revive Fujikura and | view this

as the year in which all of management shared a common sense of
urgency directed at completing the 100-Day Plan. While it is of course
true of the leadership demonstrated by the executive side, | feel that
the level of discussion in Board of Directors meetings and elsewhere
has also steadily improved. \While the many measures implemented
resulted in a recovery in performance, | want to concentrate even more
on facilitating future growth, without forgetting the pain that accompa-
nied these measures.

2. Toward the Future Growth of Fujikura

| want to use my expertise as an attorney to strengthen the founda-
tions of governance, risk, and compliance (GRC) during the sustain-
able growth phase. Fujikura must take the steps needed to further
strengthen corporate governance as required by the revised Corporate
Governance Code. Fujikura has been working to strengthen corporate
Hamako Hanazaki functions under the executive structure established in April of this year
and is making progress on projects aimed at establishing GRC and inter-
nal control (IC) systems. | therefore want to assist in the establishment
of the internal organizational structure and various rules while maintain-
ing close communication with the executive side. Along with establish-
ing rules, | also think it is important to provide support to incorporate
internal company rules and other rules in the work of each employee.
This is not something that can be accomplished in a single day, so there
needs to be a consistent effort to put time and energy into this.

Attorney-at-law

3. Message to Shareholders and Investors

It has been four years since | was elected as an outside director of
Fujikura. Since my appointment, Fujikura has made steady progress

on governance through the establishment of internal rules, changes in
the content of discussions by the Board of Directors, and other means.
The new mid-term business plan is scheduled to be announced next
year and it is important for the plan to properly incorporate a multidi-
mensional analysis of the impact that changes in the environment have
had on Fujikura’s businesses and the various risks. While it is difficult
to properly assess risks in the current environment of uncertainty and
abrupt changes, | want to contribute to formulation of the new mid-term
business plan by using my expertise to provide the necessary advice
and engaging in thorough debate.

Fujikura Group
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Messages from Outside Directors

Looking Forward to Discussion of Long-term Portfolio
Management Through Backcasting

1. Reflections on FY2021

| have actively stated my opinions in Board of Directors meetings and
elsewhere from the moment | became an outside director last year. |
personally feel that extremely thorough and in-depth discussions take
place at Fujikura Board of Directors meetings. Because Fujikura has

a wide range of businesses and technologies, it is important to have
high quality information as the basis for discussion to make man-
agement decisions. | am deeply grateful for the communication with
executive officers, the Audit and Supervisory Committee Office, and
others on that point.

Fujikura switched to a chief officer (CxQO) structure from 2022.
The process of selecting people to serve as chief officers was highly
transparent in terms of the conditions and criteria for selecting people
to serve in those positions.

| intend to continue to provide support so the CEO, CFO, and
CTO can fulfill their respective responsibilities and roles as managers.

2. Toward the Future Growth of Fujikura

| think the sustainable growth phase from this point onward will
require well-modulated management with an awareness of resource
allocation and | am focusing on portfolio management. Fujikura
possesses unparalleled technological strengths and | think there will
be many opportunities to support growth going forward. Having said
that, discussion and consideration of portfolio management from

a long-term perspective will be necessary to identify such oppor-
tunities. Fujikura plans to announce a new mid-term business plan

in 2023. However, | would like to recommend discussing portfolio
management based on backcasting from the future vision of society,
rather than on the new mid-term business plan. Diversity among the
members engaging in discussion is also important for stimulating
discussion. | look forward to considering the search for and hiring of
management talent from a global perspective in the future.

Keiji Yoshikawa

Experience in management
(manufacturing industry)

3. Message to Shareholders and Investors

| want to use my own business experience to support the growth

of Fujikura. The importance of ESG in corporate management has
increased in recent years and there are many issues to address,
including Fujikura’s response to going carbon neutral and human capi-
tal, and strengthening governance, which is the root of management.
I will continue to actively make recommendations through discus-
sions in Board of Directors meetings and with executive officers so
that | can fulfill my advisory role, rather than simply monitoring the
status of operational execution.

55 Fujikura Group
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Monitoring That Does Not Just Apply the Brakes and
Occasionally Pushes Management from Behind

1. Reflections on FY2021

One year has already passed since | became an outside director last
year. | regard 2021 as an extremely important year for Fujikura as the
Company aimed to switch from the operational turnaround phase

to the sustainable growth phase. There were times when | voiced
opinions on the execution of the 100-Day Plan and the future direc-
tion of management during Board of Directors meetings and other
venues that were hard for management to hear. Fujikura’s Board of
Directors meetings have an atmosphere that also enables outside
directors to actively state their opinions, and through this | strongly
sensed the common understanding among all members of man-
agement, including outside directors, that it was time for Fujikura to
change. While change was accompanied by much pain, the coordi-
nated efforts of officers and employees bore fruit and | was delighted
that this resulted in a recovery in performance and the resumption of
dividends in FY2021.

2. Toward the Future Growth of Fujikura

It is important for the new mid-term management plan, which will be
announced in 2023, to clearly detail the direction that Fujikura should
take in the future. The outstanding technological strengths honed

by Fujikura have been the sustaining force through different eras
throughout Fujikura’s long history since the company was founded.
While the business structure is currently centered on the telecommu-
nication systems business, | certainly want to see Fujikura identify
and develop new businesses, and utilize its technological strengths in
other ways to access new areas.

As | monitor operational execution, | am conscious of the need to
occasionally give management a push from behind, rather than just
applying the brakes. The management structure has switched to a
chief officer structure, and | look forward to the leadership of the CEO
as the top decision-maker on the future of Fujikura, further changes
to create a more robust financial structure by the CFO, and the seeds
of Fujikura's next businesses being sown by the CTO. As one of the
outside directors, | will earnestly endeavor to determine the future
course of the company.

Yoji Yamaguchi

Experience in Finance

3. Message to Shareholders and Investors

| feel that the words “austerity and fortitude” have characterized
Fujikura over this past year. Fujikura is an extremely reliable company
with high potential in its technological strengths. To communicate
that potential, | think it is necessary to help people understand the
essence of Fujikura, which cannot be expressed in financial numbers.
The importance of non-financial information in calculating corporate
value is increasing, so | will continue to make recommendations
aimed at further enhancing disclosure of information on Fujikura.
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Messages from Outside Directors

Using the Risk Approach to Ascertain Impact on
Management from Multiple Perspectives

Kozo Meguro

Certified Public Accountant

Fujikura Group
Integrated Report 2022

1. Reflections on FY2021

2021 was a turbulent year for all of society due to the response

to the COVID-19 pandemic, the Russian invasion of Ukraine, and
other upheavals. | also regard it as a turbulent year for Fujikura, as it
focused on the selection and concentration of businesses to com-
plete the operational turnaround phase. | have participated in Board of
Directors meetings and many other meetings from the moment | was
elected last year, and have engaged in many free and open-minded
discussions with management. | have strongly sensed the serious
intent to transform Fujikura on many occasions through discussions
thus far. | certainly want to see this serious intent take firm root as
the new culture of Fujikura in the sustainable growth phase.

2. Toward the Future Growth of Fujikura
| have three expectations for the future growth of Fujikura.

The first is the switch to a chief officer (CxO) structure and further
growth of global markets. Fujikura is targeting growth of its telecom-
munication systems business in overseas markets, mainly in Europe
and the U.S., along with the switch to a new management structure.
| think concrete numbers will be disclosed in the new mid-term busi-
ness plan next year, but | want to continue to discuss the business
portfolio and allocation of human resources and material resources.

The second expectation is the pursuit of efficient, effective
management to further strengthen the financial base. | want Fujikura
to use the lessons learned from the past to improve management
efficiency without overlooking improvements, no matter how small
they may be.

The third is strengthening monitoring to facilitate decision-making
by management. To respond flexibly in a highly uncertain business
environment, | think a mechanism for providing feedback to man-
agement is needed along with monitoring the multiple factors that
impact the management of Fujikura by taking a risk-based approach.
| also want Fujikura to ascertain the medium and long-term impact
on business from climate change in recent years and steps taken to
improve the resiliency of the supply chain, among other factors.

3. Message to Shareholders and Investors
| feel that the recent switch to a chief officer (CxO) structure also sends
a strong message to shareholders and investors. The CEO, Naoki
Okada, has raised the banner of “Fujikura, known for technology” as
the corporate brand and is aiming to utilize Fujikura’'s technologies to
resolve societal issues and achieve sustainable growth of Fujikura.

| will continue to use my particular expertise as a certified pub-
lic accountant to provide advice on points such as financial stability
and soundness.

P Reasons for Electing Outside Directors

Name Reasons for Electing

Yoshio Shirai

Hamako Hanazaki

Keiji Yoshikawa

Yoji Yamaguchi

Kozo Meguro

Having served in the role of director at Toyota Motor Corporation, Hino Motors, Ltd., and Toyota Tsusho

Corporation, Mr. Yoshio Shirai has abundant experience and insights as a manager. He also has experience as

an outside director, having served in such positions as outside director and Audit & Supervisory Committee

member of Seiko Epson Corporation since 2016. Mr. Shirai has participated in discussions of the Board of

Directors as an outside director of the Company and has utilized his abundant management experience and

insights to provide apt opinions. We therefore believe he is qualified to continue serving as an outside director.
Mr. Shirai does not have any conflicts of interests with the Company.

In addition to her high degree of expertise as an attorney-at-law, Ms. Hamako Hanazaki has been involved
in corporate legal affairs for many years and thus has sufficient knowledge of corporate management. Ms.
Hanazaki has participated in discussions of the Board of Directors as an outside director of the Company,
and has provided apt opinions concerning legal risks and compliance. The Company therefore believes that
she is qualified to continue serving as an outside director.

Ms. Hanazaki does not have any conflicts of interests with the Company.

As the CEO of a global company, Mr. Keiji Yoshikawa has extensive experience and knowledge regarding
corporate management and strengthening corporate governance systems, having led a management
restructuring and built one of Japan's best corporate governance systems. Mr. Yoshikawa has served as an
outside director of Kansai Paint Co., Ltd. since 2018 and also has experience as a management supervisor.
The Company therefore believes that he is qualified to serve as an outside director.

Mr. Yoshikawa does not have any conflicts of interests with the Company.

Mr. Yamaguchi has considerable knowledge of finance and accounting from his experience serving in a key
role at a major city bank over many years, and also has extensive experience and knowledge of corporate
management. In 2008, when the survival of individual banks was threatened by the financial crisis, Mr.
Yamaguchi served as a full-time auditor at Sumitomo Mitsui Financial Group and has extensive insight on
business audits performed during a time of crisis. The Company therefore believes that he is qualified to serve
as an outside director.

Mr. Yamaguchi does not have any conflicts of interests with the Company.

In addition to his high degree of expertise as a certified public accountant, Mr. Kozo Meguro possesses ample
knowledge in corporate management due to his involvement in numerous corporate accounting audits over
many years. Mr. Meguro also has experience in business audits as an outside auditor, having served as an
outside auditor member at Kyowa Exeo Corporation (now EXEO Group, Inc.). The Company therefore believes
he is qualified to serve as an outside director.

Mr. Meguro does not have any conflicts of interests with the Company.

P Independence Standards for Outside Directors

Fujikura has established the following standards for determining the independence of outside directors.

A person to whom any of the following items currently applies, or has applied within the past three years, and the
spouse or relative within the second degree of kinship of such a person does not have independence.

* A major business partner of the Group*' or an executive thereof*?

e An entity for which the Group is a major business partner or an executive thereof

e A shareholder with 10% or more of the total voting rights of the Company or an executive thereof

e A person or an executive of an entity that has received substantial monetary compensation or other forms of compen-
sation*3 from the Company or its subsidiary, other than compensation obtained as an outside officer of the Company.

To ensure that the outside directors can allocate sufficient time and energy to the Group’s service, the number of
concurrent companies at which they may serve as outside directors, including the Company, is limited to four in

principle.

*1 Major business partner: A business partner is regarded as a major business partner when 1% or more of the Company's consolidated net sales are
derived from sales to the business partner, or when Company purchases from the business partner amount to 1% or more of the business partner’s

consolidated net sales.

*2 Executive: An executive director or an employee who reports directly to an executive director

*3 Substantial compensation: Amounts in excess of ¥10 million per year
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Corporate Governance

P Basic View on Corporate Governance

Fujikura decided to embark on the sustainable growth phase from FY2022 onward. Our basic view on corporate
governance for moving forward with the new phase effectively is explained below.

Board of Directors

Fujikura adopted the organizational form of a company with an Audit & Supervisory Committee to separate the
supervisory and executive functions and enable swift, resolute decision-making on business operation while
strengthening the supervisory function fulfilled by directors specialized in the audit and supervisory functions.
Following the annual General Meeting of Shareholders held on June 29, 2022, Fujikura adopted a structure with a
total of 11 directors, five who are outside directors (all Audit & Supervisory Committee members) and six who are
internal directors. The outside directors who comprise major of the Board of Directors are independent of Fujikura
management, and are equipped with management experience and expertise in finance, legal affairs, and other
areas. They engage in sufficient discussion of and make decisions on important business matters (formulation of the
medium and long-term strategies, revision of the business portfolio, etc.) together with internal directors at Board
of Directors meetings. From FY2022 onward, a director who does not perform an executive role serves as the
chairperson of the Board of Directors and takes charge of the agenda for Board meetings. This was implemented to
strengthen the supervisory function of the Board of Directors.

Executive Structure

In April 2022, Fujikura adopted an executive structure with a Chief Executive Officer (CEQ), Chief Financial Officer
(CFO), and Chief Technology Officer (CTQO), each of whom are responsible for different roles. The CEQO is the chief
executive officer in charge of the corporate group consisting of Fujikura and its subsidiaries (hereafter, collectively
referred to as the “Fujikura Group,” each subsidiary referred to as a “Group company”), and is responsible for for-
mulating and pursuing company-wide strategy. The CFO is the top person in charge of finance, an area that requires
an extremely high degree of professional expertise. The CTO is likewise the top person in charge of technology
development. The adoption of a “three-chief” system with the CEO at the top and the CFO and CTO complement-
ing and supporting the CEO function makes it possible to manage the business based on more sophisticated and
effective business decisions.

Audit & Supervisory Committee

The Audit & Supervisory Committee consists of six committee members in total, one full-time internal director and

five outside directors who are independent of Fujikura management. An Audit & Supervisory Committee Office was
established as the organization which assists the Audit & Supervisory Committee in its activities, at the direction of
the committee. It is staffed with full-time dedicated personnel.

T Nomination and Remuneration of Directors

When the Board of Directors makes decisions on the following matters concerning nomination of directors, the
Nomination Advisory Committee (composed of a majority of outside directors and chaired by an outside director) veri-
fies the impartiality and appropriateness of the decision-making process, as an advisory body to the Board of Directors.

This committee also participates in the formulation of standards for election and dismissal of directors, succes-
sor plans, and standards of independence for outside directors.

Fujikura Group
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When making decisions on the following matters concerning remuneration of directors, the Remuneration
Advisory Committee (composed of a majority of outside directors and chaired by an outside director) verifies the
impartiality and appropriateness of the decision-making process, as an advisory body to the Board of Directors.

This committee also participates in a disciplined process of determining director remuneration and amount, and
in determining the amount of remuneration for individual directors.

[Establishment of Internal Control System by Executive Directors and Audit by the Audit & Supervisory Committee]
Executive directors are responsible for overseeing the execution of duties by themselves or the corporate
officers they supervise in the business divisions, the business departments supporting those business divi-
sions, or the corporate divisions or Group companies the Board of Directors has put them in charge of. They are
responsible for compliance with and operation of Fujikura’s internal control system. As members of the Board of
Directors, which makes decisions on the internal control system, executive directors are responsible for ensur-
ing the appropriateness of the internal control system.

The Audit & Supervisory Committee supervises the status of compliance with and operation of the inter-
nal control system related to the execution of duties by executive directors. Audit & Supervisory Committee
members therefore investigate the status of Fujikura and its Group companies as needed, and check and verify
information provided by the executive side. They may also request direct explanations from executive direc-
tors and others involved in execution. In addition to the above, Audit & Supervisory Committee members are
responsible for the appropriateness of the internal control system as members of the Board of Directors, which
makes decisions on the internal control system.

Corporate Governance Structure

General Meeting of Shareholders

Appoint Appoint Appoint

Nomination
Advisory
Committee

Board of Directors (11 directors)

Directors Not Serving as Audit & Inquiry
Supervisory Committee Members ¢ '
(5 directors: 1 non-executive director) : Report

Audit & Supervisory Committee
+ (6 members: 1 full-time and 5 outside independent members)

Remuneration
Advisory
Committee

Audit and
Supervisory Report
Committee Cooperate

Office .
Director,
President & CEO

Management Director and | Director and Director and
Innovation Corporate

Committee Officer

Risk Management Sustainability
Committee Strategy Council

Corporate Corporate
Officer Officer

s1011pny Bulluno2dy

Whistleblowing

System Telecommunication

P Systems Human
Business Electronic Resources
. Subsidiaries .
Point Audit Quality (FDC, FPCL, Components Legal Affairs
General Manager F'ES) . and Connector Governance
of General Affairs Automotive
Division Products

(Energy &
Telecommunication
Systems)
Subsidiaries
managing
strategic regions
(AFL)

Independent

Management
Planning
Finance

Real Estate

Internal Reporting Internal

R&D
New Business

FDC: Fujikura Dia Cable Ltd. AFL: AFL Telecommunications LLC
FPCL: Fujikura Printed Circuits Ltd.

FES: Fujikura Energy Systems Ltd.

External
Reporting Point
Law Office

Fujikura Group
Integrated Report 2022

60

(x)
=]
=
=
=]
=
I
-
@
(2
c]
<
[}
=
S
9
s
Q
]




Corporate Governance

Corporate Governance

. Committee Activities Performance-linked Coefficient

. . . . . ) Type of indicator Performance
Fujikura has established and is operating the following voluntary committees.
Consolidated operating margin 1.8% 3.8%
_ " Number of P 9 9 ¢ °
Description Composition Meetings Held
Consolidated rate of return on equity (ROE) -6.5% -3.4%
The bo_dy that verifies Fujikura’s operational _ _ _
Risk execution structure and the status of execu- Chairperson: Naoki Okada, Director, Note:When determining the performance-linked compensation of each executive director, we take into consideration the
Management tion from the perspective of risk (including Presidentand CEO 3 times degree to which the targets for operating margin and return on invested capital (ROIC) are achieved for the division
Committee compliance), prevents and evaluates losses, Composed of executive directors and an executive director is in charge of, in addition to the indicators linked to consolidated performance noted above.
formulates a response policy, and shares infor | corporate officers —_—
mation, among other activities .
i . (3) Stock-based compensation
Five committee members This i t that id tion in the f h fthe C i f th
L. An advisory committee to the Board of Chairperson: Yoshio Shirai, Director IS IS & System that provides compensation In the Torm of common shares of the Lompany, apart from the mon-
Nomination Directors established to ensure objectivity and | Members: Keiji Yoshikawa, Director; etary compensation in (1) and (2) above. This system is mainly intended to enhance the motivation of directors to
Advisory transparency in the decision-making process Yoji Yamaguchi, Director; Naoki 8 times contribute to an increase in corporate value of the Company by placing directors in a position to enjoy the advantage
Committee concerning nomination of candidates for direc- | Okada, Director, President and CEO; o ) P . p yoyp } g ) P 1oy . 9
tor positions and Masahiko Ito, Director and of a rising share price as well as to bear the risk of a falling share price, thereby sharing the advantage and disadvan-
Chairman tage of such fluctuations with shareholders.
. . Four committee members P .
Remuneration én adtV|sory tccgrlrjrrﬁltéef to the Bogfd (zf 2y | Chairerson: Keiji Yoshikawia, Director Proc?dure for Determining Rgmuneratlon . . . .
Advisory tr'arr‘?gp‘;rrzr‘?csy""m 'J[Sheedegsgif‘rfack’i#Scp;‘é'c\é:: Members: Yoshio Shirai, Director; 8 times In Fujikura, when the Board of Directors determines the amount of remuneration for directors who are not Audit .
Committee concerning remuneration of directors Kozo Meguro, Director; and Naoki & Supervisory Committee members, it makes such decisions after these matters have been deliberated by the
Okada, Director, President and CEO . . . L . . . .
Remuneration Advisory Committee, which is an advisory body to the Board of Directors (chaired by an outside
The meet'”fg bedY ﬂ?a;[_pursfues tth_e ag?l'_‘;'t'es director and consisting of the director in charge of human resources and three outside directors). The Remuneration
- AT necessary 1or rormulation or sustalinaniil . . . . . . - . . .
g:lrSt:mal:;lltvn o | targets tk:/at include perspectives of the EySG . gl\:;[ggnkivawg%kégkada, Director, B fiimas Advisory Committee confirms that the decision-making process for evaluating the performance of each director, the
QISOVRLOUIC F (Finance and Future) materialities and other appropriateness of the level of remuneration based on the market, the remuneration structure, and determined the
aspects of sustainable company management specific amount of remuneration is fair and appropriate, and reports the results of such deliberations to the Board of
iy ‘ ThidS committee DL?FS#GSB(H efficient t;sle oigwanagew&ent resources (incluging govemgﬂ(g;%) Directors. The Board of Directors makes a decision on the amount of remuneration for directors who are not Audit &
anagemen and optimization of the business portfolio, (2) cost reduction to improve efficiency, an . . .
Innovation reinforcing sales and purchasing power to increase earning power. 26 times Supervisory Committee members, based on this report.
Committee Naoki Okada, Director, President and CEQ, is chief of all operations and pursues (1), . . ) [
Tatsuya Banno, CTO, pursues (2), and Koichi Takemoto, CFO, pursues (3). Total Amount of Consolidated Remuneration, etc. for Each Officer
Total Amount of Compensation by Type (Millions of yen) A
= = = = = Officer Category Rl?giLeArrgggrqtgtfc _ _ Performance-linked Stock-based Number of Officers
P Policy and Procedure for Determining Director Remuneration (Millions of yen) | Basic Compensation A : Remunerated
¥ Compensation Compensation
Policy on Determining Remuneration Directors (excluding Audit

& Supervisory Committee 204 142 30 32 5

In addition to handling a large variety of products, Fujikura operates its business globally, and director duties are . N
9 9 yorp ) P 9 ¥ members and outside directors)

also highly complex and varied. Our basic policy is that director remuneration should be at a level appropriate for
. ‘s . oo . Directors (Audit & Supervisory
outstanding human resources who are capable of accomplishing such duties. We have therefore classified director .
2 i - _ ) Committee members) 29 25 4 — 2
remuneration into the following three specific categories based on the survey results from multiple research groups, (excluding outside directors)
mainly on listed companies, and have established a system of remuneration based on objective indicators and eval-

, . i i i o Outside officers 67 67 — — 8
uation, while also strengthening the link to performance. Variable compensation linked to performance and stock [
prices (short-term performance—linked Compensation and stock-based Compensation) is expected to be around 40% Notes: 1. The amount of remuneration for directors who are not Audit & Supervisory Committee members was set at a maximum of 600 million yen a year at §
. . the 169th General Meeting of Shareholders held on June 29, 2017. S
of total director remuneration. 2. Introduction of a stock-based compensation system to grant common stock in Fujikura upon retirement as compensation to directors who are not :,
Remuneration of non-executive directors shall consist only of basic compensation in a fixed amount, according to Audit & Sutpervusory Codmfmuttee :_nerr?bers was approved atft1h2eo1es_a”t_h General(lj\/leetmg of Sha;ezl';s\doeor(s) hsld on June 29, 2017. The amount of such g
. . . . . . compensation approved for one fiscal year is a maximum o million yen and a maximum o , shares. =
the role of each director. No short-term performance—llnked compensation or stock-based compensation will be pald' 3. The amount of remuneration for directors who are Audit & Supervisory Committee members approved at the 169th General Meeting of Shareholders §
@

. . held on June 29, 2017 is a maximum of 100 million yen a year (including compensation of outside directors of a maximum of 70 million yen a year).
(1) Basic compensation

The portion corresponding to the monitoring and supervision functions of each director, which is a fixed amount Total Amount of Consolidated Remuneration., etc. for Each Officer
according to each director’s rank and grade.

Total Amount Total Amount of Compensation by Type (Millions of yen)

(2) Short-term performance-linked compensation

of Consolidated Officer : Performance-
A base amount by rank and grade shall be established reflecting the corporate performance or the performance of L Remuneration, etc. | Category By CETey c BaS'Ct_ linked CSTOCk’baSt‘?d
L . . . . L ill ompensation . ompensation
the divisions under each director's responsibility. The amount of compensation under this category shall vary within a {Millions of yen) > Compensation i

range between 0% and 200% of the aforementioned base amount, depending on certain indicators (operating profit Fujikura Ltd 10 o o .

ratio, return on equity (ROE), and return on invested capital (ROIC)). These indicators are “indicators that easily reflect Joseph E. Director

management measures” and “indicators that have a strong correlation with the level of return of profits to sharehold- Gallagher - Ag‘e”iatd 45 111 _ 25
ujikura Ltd.

ers,” and are used because they are indicators which are strongly correlated with the Company’s growth strategy.
Note: The total amount of consolidated remuneration is omitted for individuals receiving total consolidated remuneration, etc. of less than 100 million yen.
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Corporate Governance

P Skills Matrix P Policy and Procedure for Nominating Candidates for Director
The following skills matrix shows the skills that directors and corporate officers of Fujikura possess. These are Policy on Selecting Candidates for Director
considered the main skills currently needed to strengthen the supervisory function and consider the vision for busi- For Fujikura to achieve sustainable growth as a manufacturing company, we need to formulate a strategy based on
nesses aimed at sustainable growth for Fujikura, which has just embarked on the sustainable growth phase. establishing a strong financial base and advanced technological capabilities. We must build a system that allows full
- ) g ) and sufficient discussion in Board of Directors meetings to enable Fujikura to make decision on important matters
- andaCnmpH- that are central to the direction of and growth strategy for our company. Fujikura selects human resources who are
- capable of formulating and pursuing company-wide strategy from a panoramic perspective for executive director
Directors (underlined names are those of outside directors independent of the management of the Company) positions. For non-executive director positions, we select human resources who are capable of properly and aptly
] Non- supervising or providing advice on important matters that are central to Fujikura’s direction and growth strategy.
Masabhiko Ito executive @) @) E& Male Japan

Procedure for Selecting Candidates for Director

Naoki Okada Erecutive O O A/C Male Japan In Fujikura, when the Board of Directors proposes the nomination and dismissal of directors who are not Audit
& Supervisory Committee members (excluding outside directors) to be decided by the General Meeting of
Shareholders, it submits a proposal after these matters have been deliberated by the Nomination Advisory

Eal Committee, which is an advisory body to the Board of Directors (chaired by an outside director and consisting of

Koichi Takemoto | Executive @) @) Male Japan

Tat B Executi O O Mal J . . . . . . .

atstya Banno reee AC o apen the Director, President & CEOQ, the director in charge of human resources (who is concurrently serving as Director,
Joseph E. Becutive | O o E&l Male US President & CEOQ), and three outside directors). The Nomination Advisory Committee deliberates on the standards
Gallagher 0 for director nomination and the reasons given by the Board of Directors for nominating each candidate, including
Shigeo Sekikawa exgcount-ive o o A/C Viale Japan their performance. The committee confirms that the decision-making process for the candidates proposed by the

v Board of Directors is fair and appropriate, and reports the results of such deliberations to the Board of Directors. The

o Non- Board of Directors makes a decision on the proposal to nominate directors for referral to and election by the General
Yoshio Shirai } @) O Male Japan ) ;
E— BEN Meeting of Shareholders based on this report.
Hamako Hanazaki elecount-ive O Female | Japan
Keiji Yoshikawa "% O o Male | Japan P Analysis and Evaluation of the Effectiveness of the Board of Directors
Yoji Yamaguchi exefuntive O Male | Japan To improve the effectiveness of the Board of Directors, an annual survey of all directors is conducted on the effec-

Non- tiveness of the Board of Directors. The survey includes questions on the adequacy of Board meetings overall (time,

Kozo Maguro executive O WElE: | e frequency, management of meeting proceedings, minutes, etc.), adequacy of agenda items (timing, importance, vol-

ume of information, etc.), aspects of Board members (participation in discussions, etc.), and executive office func-

Corporate Officers (those not serving as directors) ) . . ) . . . ) .
tion. Fujikura strives for continual improvement by considering the results of the survey and implementing remedial

Keiko Shindo Executive @) @) Female | Japan measures for any problems. Specific measures include:
Yuki Mori Executive O Male Japan 1) Improving various materials and holding explanatory sessions for outside directors to ensure sufficient
Norivuki discussion in Board of Directors meetings
oriyuKi . . . . . . . . .. . . T .
Kaw‘;nishi Executive O A/C Male Japan 2) Foreseeing, analyzing, and identifying risks to avoid or mitigate losses if such risks materialize during
LA business operation and strengthening the system for rapid response when a risk materializes
Junji Fukuhara ' Executive O v Male | Japan 3) Revising the criteria for referring matters to the Board of Directors, and implementing other 2
improvements to create a system that makes it possible for the Board of Directors to focus mainly on B
Shuichi Nasu Executive O v Male Japan . . . . . . . 2
discussing medium and long-term business strategy and other important matters in Board of Directors e
. =]
. meetings H
Tetsuya Mangyoku | Executive O Male Japan 9 %
=
* Up to 2 items considered major skills may be indicated with O. N Fu.ture |ssqes to agldress |nC|u.de producing matenal; .that plrowdel conmsg, clgar points of dlscu33|on.and pro 3
* “Business Experience” denotes experience in the Company accumulated in the following areas of the business in accordance with the Company’s 2030 Vision. viding information to directors earlier to enable more efficient discussions. This will help address the desire for even
* A/C (Advanced Communication): This refers to leveraging our engineering capabilities in the Telecommunication Systems business, which includes our greatest more extensive medium to long-term and strategic discussion and resolve the consequent increase the frequency

strength of optical wiring solutions, to aim at business areas where we can contribute to the further development of the advanced information society.

o E&l (Energy & Industry): This refers to leveraging our engineering capabilities in fields such as power transmission cables for renewable energy, superconductor
research, and technology for use in industrial machinery, to aim at business areas where we can contribute to the utilization of diverse sources of energy and
systems for their efficient management.

of meetings and time spent on debate this entails.

* |-A (Life-Assistance): This refers to leveraging our engineering capabilities in fields such as FPC, connectors, sensors and other electronic components, to aim at
business areas where we can contribute to further advances in healthcare and improvements in quality of life (QoL).

*\/ (Vehicle): This refers to leveraging our engineering capabilities in fields of electronic components, etc., to aim at business areas where we can contribute to the
next-generation mobility society, including the ongoing “once in a century” transformation of automotive technology.
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TOp Management (as of June 29, 2022)

P Directors

Shigeo Sekikawa Yoshio Shirai Hamako Hanazaki
Director, Member of the Audit Outside Director, Member of the Audit Outside Director, Member of the Audit
and Supervisory Committee and Supervisory Committee and Supervisory Committee

Masahiko Ito Naoki Okada

Chairperson of the Board of Directors Director, President and CEO

Reappointed Reappointed

Keiji Yoshikawa Yoji Yamaguchi Kozo Meguro
Outside Director, Member of the Audit Outside Director, Member of the Audit QOutside Director, Member of the Audit
and Supervisory Committee and Supervisory Committee and Supervisory Committee

P Corporate Officers Other than Members of the Board/Project Leader

Keiko Shindo Yuki Mori Noriyuki Kawanishi
Chief of the Corporate Governance Unit Chief of the Corporate Staff Unit Head of the Telecommunication
General Manager of the Legal Department General Manager of Human Resources Systems Business Unit

& General Affairs

Junji Fukuhara Shuichi Nasu Tetsuya Mangyoku
Head of the Electronic Products & Head of the Automotive Products Head of the Production Engineering Unit
Connector Business Unit Business Unit

Masataka Mito

Koichi Takemoto Tatsuya Banno Joseph E. Gallagher Project Leader, special

Director and CFO Director and CTO Director and Corporate Officer appointment by the CEO

Responsible for Corporate Strategy Responsible for Research and President, AFL Telecommunications LLC.

Planning Unit and New Business Development Unit

Real Estate Business Unit -

P Global Corporate Officers
Jason Peng Gordon Tan Takaaki Habu
President of Fujikura America Inc. CFO of Fujikura Asia Ltd. President of Fujikura (China) Co., Ltd.
Jenny Hui Vichan Kumthonkittikul
CFO of Fujikura Hong Kong Ltd. Vice President of Fujikura Electronics
(Thailand) Ltd.
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Special Initiatives of the Fujikura Group

Supporting Fujikura Gakuen

Our support of Fujikura Gakuen forms part of the Fujikura Group’s social contribution activities. The goal
is to support its users, namely children with cognitive disabilities, in developing physically and mentally
in a wholesome manner and gaining essential skills for living independently in the local community while
preserving their dignity.

P What Is Fujikura Gakuen?

Fujikura Gakuen, a social welfare corporation, was founded on June 7, 1919 in the town of
Motomachi in Izu Oshima. Harukichi Nakauchi, the blood brother of the founder Zenpachi
Fujikura, donated a sizable amount of his personal assets (currently worth approximately 2 bil-
lion yen) and 40,000 tsubo of land (approx. 132,000 m?) in Izu Oshima for the land and building
to establish the school and residence for mentally handicapped children and adults. Today,
Fujikura Gakuen has facilities on Izu Oshima and in Tama (Hachioji City). These facilities have
around 100 workers who provide 24-hour care and education to approximately 130 individuals.
Since its inception, the Fujikura Group has made donations as a company and individual
Fujikura employees have also donated their own money to support operation of the organi-
zation. The support provided to Fujikura Gakuen is considered the focal point of the Fujikura
Group's social contribution activities, and this support will be sustained going forward.

Harukichi Nakauchi,
founder of Fujikura Gakuen

Established
1919

Facilities

i 2 locations*

I No. of clients
|

Approx. 130

* |zu Oshima, Tama (Hachioji City)

Fujikura Gakuen in Izu Oshima

Fuji Café, operated by Fujikura Gakuen

Fujikura Group
Integrated Report 2022

P Main Supporting Activities

Support is provided through fundraising donations, volunteer activities, and product sales, which also contribute to
fostering the right mindset (thinking, action, and belief) for each individual employee.

Presenting Donations
from the Works

Fujikura Sakura Works conducts
fundraising activities in support
of Fujikura Gakuen. In FY2020,
we were not able to deliver

the collected funds directly to

Group Company Donations
Many Fujikura Group companies,
including Fujikura Ltd., make
donations. The entire Fujikura
Group considers the support
provided to Fujikura Gakuen to
be the focal point of our social

Distributing Fuji Café Products at the
General Meeting of Shareholders

We distribute cookies made at Fuji Café, which is
operated by Fujikura Gakuen in Izu Oshima, to those
who come to the General Meeting of Shareholders
to help our shareholders understand our efforts in
support activities. Distribution has been suspended

contribution activities, and this
support will be sustained going

the business office due to the since 2019 due to the COVID-19 pandemic.

pandemic, but Sakura Works will
continue its support activities in forward.
the future.

Distribution to General Meeting of Shareholders attendees

r pporters Corporate
club donations e et
Group ST 7 within the Grou o
Bpany deductlony / /p Café products at

donations the General Meeting

/ of Shareholdey
Works g ﬂ sale of

donations Fuji Café products

4 Al i y

Employee { nding machines
donation drive icipation in donations
olunteering by events
/ &ding (founding festival, /

new employees
Christmas)/

/ officers

Volunteer Activities of New Employees

Each year, newly hired employees
participate in volunteer activities at Tama
Fujikura Gakuen as part of their new hire
training. These activities enable new
employees to foster bonds with their
colleagues, appreciate the mission of

the Group’s founders, and recognize the
importance of supporting Fujikura Gakuen.

On-site Sale of Fuji Café Products

Located in Izu Oshima, Fuji Café is a living assistance center where students of
Fujikura Gakuen undergo vocational training to gain independence. The Fuji Café
exhibition and sale, which features products made by Fuji Café (pound cakes,
cookies, etc.), has been hosted at the Fujikura head office and Nishi Nippon Electric
Wire & Cable with ongoing support.

e T L

Fuji Café on-site sale at the head office

Painting (FY2019) Fuji Café on-site sale at Sakura Works

Fujikura Group
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Fujikura Kiba Millennium Woods

P Fujikura’s Resolve to Protect
Biodiversity

The Fujikura Group is keenly aware of the close relationship
between its business activities and the global environment,
and has set the goal of being a corporate group that is good for
both people and the environment and strives to make every
effort to protect the global environment. All living things live

by mutually supporting one another either directly or indirectly,
and our lives and lifestyles are supported by the many bless-
ings generated through biodiversity. The Fujikura Group formu-
lated “Roadmap 2030: A Long-Term Vision for Biodiversity"”

in January 2013 and is pursuing initiatives aimed at increasing
every employee'’s awareness of protecting biodiversity.

i -

-+ Walking pathground the-water's*edgé (Koto-ku)

T

Fujikura Group
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P Fujikura Kiba Millennium Woods
Created as a Symbol of the Local
Community

When we redeveloped the grounds of our head office in
November 2010, we opened a biotope and garden called
Fujikura Kiba Millennium Woods next to our head office in
response to requests from local schools and citizens for
more greenery and the increasing interest in biodiversity.

The name, Fujikura Kiba Millennium Woods, incorpo-
rates the hope shared with everyone in the Kiba area of
Koto-ku that the abundance of nature will persist in the future
for 1,000 years.

Fujikura Kiba Millennium Woods covers 2,200 m? and
contains two ponds and a river that connects them, a floating
island, walking paths, and other features. \We gave preference

Features

Built in 2010
Area: 2,200 m?2

Limited to native
species

" \

Wildlife and Plants in Fujikura Kiba Millennium Woods

Plants

* 80 species native to

Fish >@v
>
e Limited to fish, shrimp, and

shellfish in the Arakawa
watershed

® Approximately 800 fish of
10 different species were re-

the Kanto area;
500 tall and medium-sized
trees, 2,000 shrubs

® 65 grass, moss, and aquatic
plant species;
approx. 15,000 plants 1,300 fish

to native species in designing it to replicate the abundant
forests and woods that existed in the Musashino plateau sev-
eral hundred years ago, as a space dedicated to wildlife. The
woods have now grown enough for the chicks of the spot-
billed duck and the common kingfisher to fly out of their nests.

P Communication with Local
Residents

At Fujikura Kiba Millennium Woods, we place importance

on active communication with employees and members of
the community. The woods are mainly used for educational
activities to raise environmental awareness among employ-
ees, nature education for local preschools, kindergartens, and
elementary schools, as well as for graduate school classes
and government-sponsored ecological tours.

Use for nature education
activities for local children

Use for graduate
school classes

Birds

* Around 20 species,

leased; there are now around

Insects

. ) . ® Over 50 species of
including the common king-

fisher, brown-eared bulbul,
and spot-billed duck

dragonflies, butterflies, and
other insects spotted

P Fujikura Given the Award of
Excellence in the 2020 Environmental
Human Resource Development
Company Awards from the Ministry
of the Environment (Recognizes
Corporations Promoting Development
of Environmental Human Resources)

We received the Award of Excellence (large company divi-
sion) for the first time in the 2020 Environmental Human
Resource Development Company Awards sponsored by

The Ministry of the Environment and the Environmental
Consortium for Leadership Development (EcolLeaD). This
award was given in recognition of the aforementioned kinds
of environmentally-friendly production activities, efforts
toward employee education, and other comprehensive ini-
tiatives, and activities to promote biodiversity in cooperation
with the local area and government, as represented by the
Fujikura Kiba Millennium Woods. The 2020 Environmental
Human Resource Development Company Awards recognizes
companies which support activities to nurture and produce
personnel to lead environmentally-friendly company activities.
It is based on the Act on the Promotion of Environmental
Conservation Activities through Environmental Education.
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Certificate of Commendation

Certified as Edo-Midori Green Area Registration
(Excellent Green Area)

In 2017, Fujikura Kiba Millennium Woods was registered as a good green area under
the Edo-Midori Green Area Registration. This system restores the environment
suitable for the creatures of Tokyo, including wildlife such as insects and birds, by
planting vegetation (native species) naturally distributed in Tokyo on the premises of
buildings, etc. Fujikura was registered because of its participation in the Edo Green
Restoration Program, a project to plant native species being implemented by the Tokyo
Metropolitan Government as a public-private partnership, where relevant industries join
together to formulate measures for spreading native species in Tokyo.

EDO-MIDORI

Fujikura Group
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P Corporate Profile

Company name: Fujikura Ltd.
Founded: February 1885
Established: = March 1910

Corporate Profile

Capital: 53 billion yen (as of March 31, 2022)
Headquarters: 1-5-1, Kiba, Koto-ku, Tokyo 135-8512

PP Main Consolidated Subsidiaries (as of March 31, 2022)

Japan

FUJIKURA HIGH OPT Co., Ltd.

Fujikura Solutions Ltd.

DDK Ltd.

Tohoku Fujikura Ltd.

Nishi Nippon Electric Wire & Cable Co., Ltd.

Numazu Copper Refining and Rolling Co., Ltd.

Fujikura Shoji Co., Ltd.

Fujikura Precision Ltd.

Fujikura Automotive Asia Ltd.
Suzuki Giken Co., Ltd.

Shinshiro Cable, Ltd.

Fujikura Logistics Co., Ltd.
Fujikura Business Support Co., Ltd.
Fuji Materials Ltd.

Fujikura Dia Cable Ltd.
Yonezawa Electric Wire Co., Ltd.
FiberTech Co., Ltd.

Optoenergy, Inc.

Fujikura Printed Circuits Ltd.

M Equity method affiliates
FUJIKURA COMPOSITES Inc.
Fujikura Kasei Co., Ltd.

China

Fujikura (China) Co., Ltd.
Fujikura Electronics Shanghai Ltd.
DDK (Shanghai) Co., Ltd.

Fujikura Fiber-Home Opto-Electronics Material Technology

Co., Ltd.
Fujikura Zhuhai Co., Ltd.
Fujikura Automotive Guangzhou Co., Ltd.

Fujikura Hong Kong Ltd.

Fujikura Group
Integrated Report 2022

Thailand

Fujikura Electronics (Thailand) Ltd.
DDK (Thailand) Ltd.

Fujikura Automotive (Thailand) Ltd.

Fujikura Electronic Components (Thailand) Ltd.

East, South, and Southeast Asia

Fujikura Asia Ltd.

PT Fujikura Indonesia

Fujikura Electronics Vietnam Ltd.

Fujikura Fiber Optics Vietnam Ltd.
DDKVIETNAM Ltd.

Fujikura Automotive Vietnam Ltd.

Fujikura Korea Automotive Ltd.

EMEA (Europe, Middle East, and Africa)

Fujikura Europe Ltd.

Fujikura Automotive Europe S.A.U.

Fujikura Automotive Europe GmbH

Fujikura Automotive Romania S.R.L.

Fujikura Automotive Morocco Tangier, S.A.S.
Fujikura Automotive Morocco Kenitra, S.A.S.
Fujikura Automotive Ukraine Lviv LLC

Fujikura Automotive MLD S.R.L.

Americas (North, Central, and South America)

America Fujikura Ltd.

Fujikura America, Inc.

AFL Telecommunications LLC

Fujikura Automotive America LLC.

Fujikura Automotive Mexico, S. de R.L. de C.V.

Fujikura Automotive Paraguay S.A.

PP Stock Information (as of March 31, 2022)

1. Authorized shares: 1,190,000,000
2. Issued Shares: 295,863,421 (including 19,456,613 treasury shares)
3. Major Shareholders

Name of Shareholder

The Master Trust Bank of Japan, Ltd. (Trust Account)
Custody Bank of Japan, Ltd. (Trust account)
Taiju Life Insurance Company Limited

Sumitomo Mitsui Banking Corporation

Custody Bank of Japan, Ltd.
(Sumitomo Mitsui Trust Bank, Limited Retirement Benefit Trust Account)

Dowa Metals & Mining Co., Ltd.

The Shizuoka Bank, Ltd.

Fujikura Employees Shareholding Association
State Street Bank and Trust Company 505001
JP Morgan Chase Bank 385781

Number of Shares Held Shareholding
(Thousands) Composition (%)

56,450 20.42
18,816 6.81
10,192 3.69
8,456 3.06

6,777 2.45
6,564 2.37

5,789 2.09

4,927 1.78

3,476 1.26

3,411 1.23

(Notes) 1. The numbers presented in “Number of Shares Held" are based on the list of shareholders.
2.The Company owns 19,457000 treasury shares in addition to those noted above. Treasury shares d

o not include the 602,000 shares held by the trust

account relating to the stock distribution trust established for the stock-based compensation plan for directors (excluding outside directors) and execu-

tive officers.

P External Evaluation

FTSE Blossom Japan Sector Relative Index (from April 2022)
* Selected as a Government Pension Investment Fund (GPIF) ESG Index
Configured by FTSE Russell, this index reflects the performance of Japanese companies

that demonstrate strong relative performance in Environmental, Social, and Governance
practices in each sector.

FTSE Blossom Japan Index (from June 2017)
* Selected as a Government Pension Investment Fund (GPIF) ESG Index

Developed by FTSE Russell, this index consists of Japanese company stocks deemed
outstanding from the perspectives of Environment, Social, and Governance practices.

S&P/JPX Carbon Efficient Index
* Selected as a Government Pension Investment Fund (GPIF) ESG Index

This index was jointly developed by S&P Dow Jones Indices and Japan Exchange Group,
Inc. Companies in Japan that disclose sufficient environmental information and companies
in Japan that are highly carbon efficient are selected for this index.

MSCI Japan Empowering Women Index (WIN)

This ESG investment index was developed by the major US financial services company,
MSCI. It is composed of Japanese companies that lead their industries from the stand-
point of gender diversity through data and diversity initiatives such as the employment

and promotion of women.

Note: Fujikura Ltd’s incorporation of this MSCI index, and its use of the MSCI logo, trademark, service mark,
and index name in this release, does not constitute a sales endorsement, warranty, or support of
Fujikura Ltd. by MSCI. MSCI indices are the sole property of MSCI. MSCI index names and logos are
trademarks or service marks of MSCI and its affiliates.

4 “ FTSEBlossom
Japan Sector
Relative Index

FTSE Blossom
Japan

S&P/JPX
Carbon
Efficient

Index

2022 CONSTITUENT MSCI JAPAN

Fujikura is a signatory to the UN Global Compact.

WE SUPPORT
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